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How It All Began . . .
						
					 
The Berwick Fire Department was organized on March 25, 1855 when a group of Berwick men went to Biddeford and purchased “Pioneer #1”.  They retrieved this hand tub from the bottom of the Saco River and brought it back to Berwick.  Once in Berwick these men restored this hand tub to a working condition and renamed it Triumph.  This hand tub was the first fire engine purchased for the town of Berwick.  Firefighting prior to its arrival was performed by citizens using leather buckets.

Originally called the “Triumph Hose Company” the membership in the department continued to grow through the years.  As motorized apparatus were introduced into the department members expanded their training to include Pump Operations as well as the science of fighting fires.  

Now in 2009 the Berwick Fire Department consists of 30 members.  A full-time chief, three full-time firefighters and 26 call firefighters.   Our Equipment consists of two class-A pumpers, one Quint/Ladder, a forestry vehicle, a utility vehicle and a 8300 gallon tanker.  Our responses have increased each year to well over 300 calls per year.  

From leather buckets to today’s modern equipment the task of the firefighter has remained the same.  “To protect the lives and property of the citizens of Berwick”. 
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BERWICK FIRE DEPARTMENT
JUNIOR FIREFIGHTER PROGRAM


Detailed below is a plan to restore the Junior Firefighter program to the Berwick Fire Department.  In prior years this program was an integral part of the department which introduced many of today’s full-time members into the fire service.  At a time when finding people willing to join the fire department is becoming more and more difficult it is clearly beneficial to provide an opportunity for our youths to join, learn about the fire service while serving their community.  This plan is intended to serve as a guideline for the implementation of this program.  Prior to preparing this plan a review of the Maine State Department of Labor: Maine Laws Governing the Employment of Minors was conducted. The activities identified below are those listed by the Department of Labor as those activities that a minor, of the ages listed, MAY participate in.

Purpose:

1. To provide an opportunity for youths between the ages of 14 & 17 to develop their knowledge and understanding of firefighting and the careers available in the fire service.  

2. To provide the Berwick Fire Department with a recruitment program to fill out its firefighting ranks.

3. To provide high school age students with an opportunity to fulfill their community service graduation requirement.

Program:

The Berwick Fire Department’s Junior Firefighter Program is open to any youth between the ages of 14 and 17 who desire to serve their community while gaining valuable information and knowledge about today’s call fire service.  This program will operate under the direction of the department’s crew chief who will answer directly to the Fire Chief.  The Crew Chief will be responsible for the orientation and training of each candidate for this program and will ensure, with the assistance of the department’s officers that each Junior Firefighter participates in only those activities allowed under the Maine Department of Labor’s Laws Governing the Employment of Minors.  Listed below are the allowable and prohibited activities for a Junior Firefighter program in Maine.

Youths, ages of 14 and 15 MAY:
· Perform non-hazardous duties at the fire station;
· Ride in the cab of the fire apparatus responding to an emergency scene;
· Attend training sessions, However, if the training is deemed hazardous, an instructor shall supervise the minor;
· Participate in non-hazardous duties only within the rehabilitation area at the scene of an actual emergency.
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Youths, ages of 14 and 15 MAY NOT:
· Perform any hazardous duties at the fire station;
· Ride outside of the cab of any fire apparatus;
· Perform any hazardous work at the scene of an accident;
· Fight fires (expect in training as above).

Youths, ages 16 and 17 MAY:
· Ride as a passenger in the cab of a fire truck or in an emergency vehicle;
· With proper training, fight ground fires when they are directly supervised, except ground fires which involve an existing “crown fire” exposure;
· Perform patient care (for which they are licensed) in an emergency vehicle or at the scene of an accident or other emergency;
· Attend and take part in supervised training;
· Participate in fire department functions within the rehabilitation area of an emergency scene.  This could include setting up the engine, assisting in water supply efforts, and other support functions, which do not expose the Junior Firefighter to hazardous areas or atmospheres;
· Pick up hose and clean up at the fire scene after it has been declared safe by the Incident Commander;
· Enter a structure only when accompanied by an adult firefighter once the structure has been determined safe by the Incident Commander;
· Perform search and rescue activities, other than structural firefighting;
· Operate a fire pump located outside the danger zone at the direction of the Incident Commander;
· Use pressurized hose lines if properly trained, under the direction of an Incident Commander, and out of the danger area.
· Perform “overhaul” activities when the structure has been declared safe by the incident commander and under the direct supervision of an adult firefighter.
· Respond to hazardous material incidents and perform support function ONLY from the cold zone.
· Perform activities which involve the use of self-contained breathing apparatus ONLY in training situations.
· Participate in support functions at accident scenes ONLY from outside the danger area.
· Participate or assist in support functions at any extrication emergency. 
· Participate in “ice rescues” as a support member on dry land only or provide assistance within any designated rehabilitation area.

Youths, ages 16 and 17 MAY NOT:
· Perform fire suppression involving structures or vehicles;
· Drive fire department or emergency vehicles;
· Respond with operating red lights (drive any vehicles, including their own car with attached operating red lights) to the scene of a fire or emergency;
· Perform firefighting “overhaul” activities (except when the structure has been declared safe by the incident commander and then only with an adult firefighter);
· Respond to hazardous material events (except for support functions within the cold zone);
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· Perform any activity (except training) which involves the use of self-contained breathing apparatus;
· Participate or assist in any extrication activities at the scene of an accident or emergency (except in the capacity of a support function);
· Participate in any activities at the scene of an accident or emergency where fire is involved, unless they are performing support functions from outside the danger area;
· Participate in actual “ice rescue” activities, but may provide assistance within any designated rehabilitation area or as a support member on dry land only;
· Direct traffic at the scene of a fire or other emergency.
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Mission and Values


The Berwick Fire Department and its Junior Firefighter Program work in cooperation to Educate, Protect and Serve the youth of Berwick and surrounding communities.

The following statements are upheld by the Berwick Volunteer Fire Department:

MISSION STATEMENT

To maintain a safe environment for youth to gather within the community to learn about many aspects of the fire service and to provide avenues for positive social interaction for youth within the program, and for youth within the community.


VISION

We will be a model for fire departments with Junior	Firefighter youth programs to introduce the young community to the fire service and to provide a safe environment for social activities for youth within our community.


CORE VALUES

Recognizing the dedication and skill and value of all members, we will create and maintain an environment of individual safety, well-being and trust.  We are guided by:  Service to Others, Team Work, Compassion, Integrity, Safety, Honesty, Accountability, Professionalism and Respect.										


COMMITMENT TO THE COMMUNITY

The members of Berwick Fire Department Junior Firefighter Program demonstrate commitment to our community through:

· Providing an opportunity for youth to serve the community.
· Respectful and courteous treatment of all people.
· Accountability for our actions.
· Open honest communications.
· Educating peers about fire safety and prevention.
· Providing a safe environment for youth activity within the community.
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Code of Conduct
					
						
As a member of the Berwick Fire Department Junior Firefighter program, you are expected and required to:			 
											
-  	Abide by all of the Standard Operating Procedures and all other rules and regulations of the Active Department, as well as those of the Junior Firefighter Program.
-  	Conduct yourself in a professional and courteous manner that will reflect well upon you and the entire department, especially when in uniform.		 
-  	Demonstrate honesty, fairness and integrity.					
-  	Treat all people with courtesy and respect.						
-  	Recognize the value and worth of each individual.					
-  	Dress respectfully and modestly at department functions that you attend.			
-  	Refrain from cussing, cursing or using otherwise foul language while in uniform, at the station, and while participating in department functions.			
-  	Work as a team with others.							 
-  	Participate in training, meetings, and fundraisers.					
-  	Obey the chain of command.							
-  	Wear your uniform when coming to the station and any department functions that you help with.						
-  	Not wear your uniform or any other department issued gear for general use outside of the station or department functions.
-  	Always bring required gear to trainings.						
-  	Always bring your PAT tag with you to the station and department functions.
-  	Notify an advisor or parent in charge (if assigned) upon arrival and departure from the station and department functions.
-  	Immediately report any problems to an Advisor or parent in charge (if assigned).	
-	Must maintain passing grades in all school classes. 							 
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PAT Tags

Personal Accountability Tags (PAT Tags) are ID cards that are used in the fire service to keep track of people during an Incident.  These tags typically have an ID number, rank, and the department with which they are affiliated.  These tags are given to the officer in charge of the crew, who in turn may hand them to an accountability officer, depending on the incident size.  If a firefighter gets injured or lost, the information on the PAT tag can be used to identify the injured or missing firefighter, and to access other important information about the firefighter.		
In the Junior Program, we have implemented the PAT tag system to keep track of members at any junior event.  The tags for the junior members include a photo of the junior, their junior program ID number, and their name.
											 
The junior will hold on to these tags until they are collected by an officer, an Advisor or a parent in charge.  At the end of each event, the junior member is responsible for picking up their PAT tag before leaving.
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Meetings and Trainings


Trainings are held on the 3rd Monday of every month from 6:30 p.m. until 8:30 p.m., unless otherwise stated.  There will be a meeting of the Junior Fire Department each month.  

Meetings are generally conducted by the Crew Chief.  They are generally informational and Junior Program business is discussed and may be voted on.  New members may also be voted into the Junior Firefighter Program at these meetings.

The training program for the Junior Firefighters is structured to introduce junior members to the fire service.  Junior members that join the regular department are at an advantage since the Junior Program introduces them to the tools and skills that are used in firefighting.  During training, you will learn about firefighting, Emergency Medical Services (EMS), the use of tools, and related skills.  You will also learn how to work as a team and HAVE FUN!

Quite often the training will include some physical or hands on activity and/or lesson.  At times, an educational field trip may be substituted for the regularly scheduled training.  Your PAT Tags and any Personal Protective Equipment (PPE) that has been issued to you must be brought to each training.
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Protective Equipment



Personal Protective Equipment will also be provided for you when available.  The Personal Protective Equipment consists of the following:

· Safety Glasses
· Hearing Protection
· Protective Gloves
· Fire Helmet
· Turn-Out Pants
· Turn-Out Coat
· Boots 

You are responsible for the care and upkeep of your safety equipment.  All equipment MUST be brought to training events.
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Frequently Asked Questions
											

This is a list of the questions asked most often by new Junior Members:

Q:	What activities do you have in this program?					
A:	We hold trainings, social activities, fundraising events, public service projects, and other things that a firefighter does except for fighting fires.

Q:	Do we get to participate in parades?						
A: 	Yes.  Parades are usually held in the summer months.  

Q: 	How will I find out about different events taking place?			       
A: 	Events are announced at trainings and meetings.  In addition, you may be contacted by the officer in charge of the Junior FF program.	     
											      
Q:	How do I know how many points that I have?
A: 	Points are posted on the Junior Program bulletin board.  Point sheets are also available at trainings to check your points.

Q:	When can I start fighting fires?
A:	On your 16th birthday you are eligible to fight outside fires (Brush Fires) and to assist, under the direction of an adult FF in the overhaul of building fires.  The limits of your participation in actual fire fighting are governed by Maine State Laws and Department SOG’s.  During your training you will receive detailed information about your limitations as a Junior Fire Fighter. 	

Q:	If I have questions or problems, who do I talk to?
A:  The Junior officers are available to answer questions and to assist you.  In addition the advisors will help you with any questions, and any problems and conflicts must be addressed directly with an advisor.

Q:	Do I have to participate in trainings and other events?
A:	YES!  The goals of the junior program cannot be met for an individual who does not participate in the trainings or other events.  A lack of participation may result in the loss of certain privileges and/or the ability to participate in certain activities.  Individuals who regularly do not participate in the junior department activities without notifying an Advisor may be dropped from the program.
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Berwick Fire Department Junior Firefighter Program Application
Please Print using Black or Blue Ink.
1)  Name _______________________________________ Phone Number __________________
1a) Address ________________________________________ Birthdate ___________________
1b)  Email Address ______________________________________________________________

2)  Do you have your parents’ permission to apply to be a Junior Firefighter?    Yes     No

3) Parent/Guardian Name ______________________ Phone Number _____________________
3a) Address ___________________________________________________________________

Emergency Contacts 
4) Name __________________________________ Phone Number _______________________
4a) Name ____________________________ Phone Number ____________________________

Medical Information
5)  Doctor ____________________________________ Phone Number ____________________
5a) Hospital ____________________________________ Phone Number __________________
5b) Medical Conditions __________________________________________________________
5c) Allergies ___________________________________________________________________
5d) Do you take any medication? Yes     No 
5e) If Yes, list the medication and what condition it is for: _______________________________
____________________________________________________________________________________________________________________________________________________________

Background Information (use another sheet of paper if more space needed)
(A background check will be done as well, a felony will  prevent anyone from becoming a member of the BFD)
6) Have you ever been arrested, ticketed, fined, etc?  (Felonies, Traffic Tickets, Misdemeanors, etc)        Yes                     No 
a) If Yes, Please list the date(s) and what the charge(s) were/was: 
_______________________________________________   _____________________________
_______________________________________________   _____________________________

Additional Information (use another sheet of paper if more space needed)
7) What interests you the most about becoming involved with the Berwick Fire Department?
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

8) Please list other activities, in detail, that you are involved in (Sports, Volunteer Work, Church, etc): _________________________________________________________________________
____________________________________________________________________________________________________________________________________________________________

__________________________________     _________________________________________
Applicant Signature and Date				 Parent Signature and Date
RFD Use:
Fire Chief Approval __________________________________    _________________________ 
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Parental Consent

My son/daughter, ______________________, has my permission to be a Junior Firefighter with the Berwick Fire Department.  I give my consent to allow __________________________ to be a Junior Firefighter and do not hold the Berwick Fire Department and First Responders or the Town of Berwick responsible for any actions caused by my son/daughter that is not under the direction of an Officer.

_______________________________________   _____________________________________
Junior Firefighter Signature and Date			       Parent/Guardian Signature and Date


Contract of Understanding

I and my son/daughter have read ALL of the Junior Firefighter Guidelines and understand the guidelines set up to outline the purpose of the Junior Firefighters.  I and my son/daughter understand that Junior Firefighters serve as supporters of the Berwick Firefighters to learn the basics of Firefighting and to prepare to become a full member at the age of 18.  I and my son/daughter understand that Junior Firefighters are to follow all instructions from members of the BFD and that the general standard of conduct is to act in the manner of a professional.  I and my son/daughter understand that he/she is expected to be courteous and respectful of other members (Junior and Regular) and to all citizens as they are representing the Berwick Fire Department.  I and my son/daughter understand there is a “zero tolerance” policy regarding drug and alcohol use.  I and my son/daughter understand that by signing this Contract of Understanding we are declaring that any violation of the guidelines is grounds for immediate dismissal.  I and my son/daughter understand that any acts that violate the guidelines and that are illegal by state law will be referred to the Berwick Police Department.

____________________________________  _________________________________________
Junior Firefighter Signature and Date			 Parent/Guardian Signature and Date

Acknowledge Receipt of Guidelines

I acknowledge that I and my son/daughter have received a copy of the Berwick Fire Department Junior Firefighter Program Guidelines and have reviewed them prior to signing these documents.

____________________________________  _________________________________________
Junior Firefighter Signature and Date			 Parent/Guardian Signature and Date



I acknowledge that the above received a copy of the Berwick Fire Department Junior Firefighter Program Guidelines.

_________________________________________       _________________________________
Fire Chief Signature and Date
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