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CAPITAL EQUIPMENT PURCHASES

VIDEO SERVER
Our largest purchase in 2015 will be updating our video server.  The Leightronix Ultra Nexus is our current video server, which enables us to distribute content to Channel 22 and our online, video-on-demand server, Pegcentral.  There were several limitations to the Leightronix, the largest of which was their technical support is only available during the day.  Most of the problems we encounter, occur in the evening at meetings.  Not having the ability to contact support after 5pm has made it difficult to troubleshoot and correct problems quickly.  We have been reviewing our options and have narrowed it down to a Castus system.  We believe this change will also enables us to accept, submitted videos in different formats, something we are unable to do with the Leightronix.
Robotic Cameras
We are currently using 2 stationary cameras situated on tripods in the town meeting room.  On several occasions, we believe the cameras were tampered with.  This forced us to use only one camera while we tried to re-program the other.  We constantly worry that someone will knock one over or get tangled in the cords and fall.  Our resolution is the purchase of (2) robotic cameras.  These will be hung from the ceiling, alleviating our concern over damage or injury.  They will be controlled through the operator and will enable us to focus on one person or a group, zoom in for close ups, and provide full access to the entire room.
This purchase also includes a control panel and a joystick to operate the cameras along with the installation costs.
Video Switcher
We have been using the TriCaster by Newtek.  The video switcher is what allows us to switch between cameras and add graphics such as the date and title.  We have had problems with it crashing, disrupting meetings in progress.  We hope to replace this with one that offers additional capabilities and a more reliable service.
Audio Mixer
The audio mixer will give more control over the audio that is being recorded and thus allow those watching at home to hear what is said.  We have worked to resolve issues as they occur but believe this will eventually make the most sense.
4 Lavaliere Microphones
We purchased 2 lapel microphones in 2014.  This we found to be an excellent investment.  Whenever someone speaks low, sits back in their chair, or turns away from the desktop microphones, we find the sound quality wavers.  With the lapel mics, the sound remained clear and loud.  We feel purchasing several more of these for each person on the Board or Committee would enhance coverage of meetings.  They can also be used for interviews or other locally produced programs.
Non Linear Editing System
Editing is most often required when videotaping events.  There are things you want to eliminate, voices that you may need to enhance, and pictures that need focusing.  This is all done with video editing programs.  As a lending resource for the residents, we are purchasing new editing software which will be installed on both the laptop and the desktop computers.  Training will be provided for anyone wishing to use the program.
Town Hall – 2nd Floor Wiring for Live Broadcast
With the hard wiring into the auditorium, we will be able to provide live coverage of Town Meeting, Farmers Market, Election night and much more.  We currently have to carry wires through back doors, up through the stage area and into the auditorium.  This is dangerous and the possibility for something disconnecting or shorting out is greater.
Control Room – Expansion
Conversations with the Berwick Historical Society indicate they would be willing to relocate if given an appropriate space for display of items.  The Committee knows this might be several years out and would like to prepare for – if not this – then another space that would better meet our needs.  This year, we moved some of our equipment into the storage closet in the Town meeting room.  It is still difficult to move around in the room and even more so when training.  We will set aside money for the eventual construction and installation of a new control room.

Dues & Subscriptions

Alliance for Community Media
Alliance for Community Media provides support, training, updates on legislation, and connections to other community access stations.  This group of paid and volunteer staff assist stations around the county through Listservs, Weekly e-Newsletters, Media Sharing and other valuable resources.  *Each year, we send several people to the Northeast Alliance for Community Media Convention where we learn about the newest innovations and equipment that can enhance our station, meet volunteers and paid staff from stations of similar size, and take training in a variety of different venues.
Community Television Association of Maine
This organization is non-profit and supports local viewpoints, perspectives, and interests.  They hold quarterly meetings throughout the state where information and resources are shared.  They have an online library of all community access stations in Maine along with their contracts.  This is our State resource and has provided BCTV with assistance in negotiations and technology.
Video Blocks
Video Blocks is a subscription service that gives us access to thousands of high definition video clips and stock footage libraries that BCTV and the residents of Berwick can use to enrich their productions.  
PegCentral
PegCentral is a service that we use in conjunction with our video server.  This is a proprietary service that allows BCTV the ability to place its content on the internet so residents can watch it on demand.  When we switch the server, we will likely switch this item to something different.
Total Info
Total Info is a proprietary service that enables BCTV to fill in with local weather and national news and sports.  Again, if we switch server, this item may be changed to something different.



Microsoft
BCTV subscribes to the online Microsoft service.  With the equipment we use, it is vital that our computer has the ability to create and post slides, update to new drivers as needed, and provide the best in protection.  This also enables us to create reports in a variety of formats.
BCTV PERSONNEL 

Part-Time Coordinator 
The BCTV Coordinator works between 17-20 hours/week.  This position is responsible for the everyday running of BCTV, recruitment of volunteers, coordination between Town departments wishing to post information, and videotaping and editing of events and meetings.  This position is also responsible for recruitment and training of meeting monitors, establishing connections with local community groups and organizations, as well as maintaining equipment, troubleshooting.
Meeting Monitor
This is person will work part time covering evening Selectmen & Planning Board meetings.  With the hiring of one or perhaps two people, it enables the Coordinator to spend time developing programs, trainings, and activities which will enhance BCTV.
Conferences
Conferences provide additional resources and information along with the networking opportunity to the Coordinator and Committee.  As mentioned above in the *Alliance for Community Media subscription, conferences/conventions are a great way to energize and educate staff and committee members.
Gas/Fuel
BCTV puts aside money for travel to and from conferences, as well as trips to renew supplies, or attend Community Television Association of Maine meetings.
Additional Projected Expenses
Supplies
· Staples - Purchase of printed material (palm cards, flyers, business cards, and brochures), along with other office supplies
· Hannaford – Events (Open House, Training Sessions, Hosting Community Television Association of Maine, etc.)
· Deb & Dukes – Monogramed clothing for Committee, Coordinator and volunteers.  These are identifiers when working in the public.
Monthly Expenses
· Comcast – Internet, phone and television

Negotiations
BCTV felt it was prudent to put aside money to help cover the cost of legal fees associated with the upcoming 2017 cable contract negotiations.
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Comeast Franchise Payment (February) 526,000
PROJECTED INCOME Comeast Franchise Payment (August) 526,000
Total yearly income $52,000
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“This is likely to change a5 we migrate to Castus server
**Adobe Premere is only available by $20.00/month subscritption
*+BCTV Franchise Negotiations




