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August 28, 2014


Meeting Coverage
	September 2nd 
	Selectmen Meeting 6:30 PM
	Tim

	September 4th 
	Planning Board Meeting 6:30 PM
	Tim

	September 4th 
	School Board Meeting
	

	[bookmark: _GoBack]September 16th
	Selectmen Meeting 6:30 PM
	Terri

	September 18th
	Planning Board Meeting 6:30 PM
	Tim



Coordinator Update
Tim shared that the Open House for Community Organizations brought in the Berwick Public Library and a Boy Scout Leader.  Vicky mentioned that she didn’t receive notice regarding the Open House.  Tim apologized and said that he will make sure everyone receives the next notice.  
Lisa advised Tim to select a couple of dates for the Town Department Open House/Informational Session and then ask the Town Manager which works best for the employees.  Lisa then suggested we work it around an already planned event – November Elections are on November 4th.  She offered to distribute the information to the Town departments.
Tim gave us a print out of the streaming hits for August – The most hits were received by Selectmen Meetings and then Planning Board meetings.  These two are consistently the highest.  However, this may be reasoned that we have little other for programming alternatives.
Tim updated us on the BOS/Planning Board Letter – He received an email from John Stoll, Town Planner stating he would relay the information to the Planning Board.  Vicky told the Committee that the Planning Board meeting had poor quality audio.  She wondered if this was because the Board members lean back in their chair.  Tim explained that we are still having problems.  Tim’s goal is the more we educate, the better this should become.  
The Leightronix issues – Tim said this month we had an issue with the Buffalo Raid drive.  We are not sure if it is actual drive or something else.  We have tried to trouble shoot without success.  He has contracted with Access AV for a replacement drive or two replacement drives.  Tim said he called Brian to see how the quality was and was aware of the issue.
Correspondence
State of Maine Dept. of Agriculture – Joint Press Release – Terri asked that the information be placed on BCTV as a slide.
Terri then reviewed information from The Community Television Association of Maine (CTAM) and Alliance for Community Media Innovation Work Shops.  She mentioned that she and Derek made some great connections with other media entities and community station personnel as well as gained information about resources and techniques.  She recommended that Tim and one Committee member attend.  The Committee agreed to send 2 people.  Terri asked if any other Member was interested.  Seeing that no one expressed an interest, Terri said she would like to attend.  
Terri asked Tim to register them for the Conference/Trade Show – and to get it in before the price goes up. It was recommended that Tim stay the night in order to attend the evening program.  Terri did not want to stay overnight but would return the 2nd day for workshops.

BCTV Projects
Slides – Terri updated the Fire Dept. phone #
Berwick Library Talent Show - 
Tim told the Committee that the Berwick Art Association video, the PSA for the Town of Berwick, and the Fire Fighter video would need to be redone.  This is due to the fact it was lost on the hard drive.
MAC book pro is working again – Terri contacted Derek from the MAC store and explained that it had been locked from the Cloud and this could only have been done by someone that had a code.  She said Derek told her if there were a code it would be 4 numbers.  These 4 numbers worked but the hard drive was wiped clean.  When it was started, all contents were gone and it was back to manufacture settings. 
Tim has the footage and will work on rebuilding 
Budget  - 	As of Aug. 2014
Beginning Balance	-	$66,076.10
Revenue		-	$25,747.49
Expenditures		-	  $3,350.31
Ending Balance		-	$88,473.28

Terri said she requested the BCTV Budget via email to Maureen 8/26/2014

Terri made a motion to renew the membership to Alliance for Community Media.  She also proposed that Tim check the prices for the convention and get back to the Committee.  She asked Lisa to fill in the information for BCTV and give it to Maureen for payment. 

Terri explained to the Committee that after reviewing the quote from Access AV – which entailed setting up robotic cameras now and then moving the wires from one room to the other when/if we move into the Historical Society room – she recommended we wait.  It was way more than what she thought it would be.

Terri recommended that BCTV purchase a new Laptop. She explained to the Committee that the Mac computer is 4 years old and while good for editing purposes, it is not the best item as a backup to our desk model for programming the Leightronix.  As we have noticed, equipment breaks, has problems, and a backup computer is insurance.  She asked that Tim procure an estimate from Best Buy.  Tim told the Committee that for around $800 – we should be able to get a relatively good computer with MS office.  He told us that software could be one or two ways - Adobe Premier – $19/mo.  And this will export directly into MPEG 2 File formats.  A vote was held and we agreed to cap the amount spent at $1000 – for laptop.  Our other option is to purchase and Avid Media program for $800.  This is a standalone program. Lisa asked if we can quit the monthly payment - can we keep Adobe.  Tim said yes we could.  It would result in no more updates.

Tim was also asked to seek a quote on a new Buffalo Drive 

Other
Lisa shared a short story of a new resident coming into the Town Hall.  She then mentioned that BCTV should have a small handout for new residents.  A piece of paper that tells where to go for information and what we do.  This could be distributed via a table in the Town Hall, at the Library, etc.  We could have it at the Voting Tables – Nov. 4th.  Tim said he would work on doing one up.  Vicky said we should go to Staples to have the copies made 

Adjournment		Next Meeting – Thursday, September 25th @ 5:30PM
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