MINUTES BOARD OF SELECTMEN — OCTOBER 25, 2011
Board members present: Selectmen Murphy, Elton, Crichton
Absent: Selectmen Ramsey, Chambers

Others: TM Trefethen

Meeting began @ 6:30PM

The purpose of the meeting was to review additional policies of the Board of Selectmen and the Town
and suggest changes which may be appropriate in these reviewed documents. The Manager was then
instructed to make changes in the policies in red and provide those changes to the Board for further
review and comment.

Meeting was then adjourned @ 7:30PM

Respectfully

Keith M. Trefethen

Town Manager



