[image: ]BCTV COMMITTEE MINUTES
July 24, 2014

Attendance:	Chair:				Terri Wright
		Committee Members:		Brian Cincotta
						Lisa Huestis
						Sandi Keys
						Vicky Stone
		Coordinator:			Timothy Cremmen

Introductions 
We welcomed Sandi Keys to the Committee.  Terri showed her around the station.  Sandi has a background in education and was formerly the Recreation Director for Berwick.  She has volunteered for and been involved with the Town for many years.

Meeting Coverage
	Board of Selectmen Meeting
	August 5th @ 6:30 PM
	Tim

	MSAD #60 School Board Meeting
	August 7th @ 7PM
	Not Covered

	Planning Board Meeting
	August 7th @ 6:30 PM
	Tim

	BPL – Talent Show
	August 16th at 11:30 AM
	Terri & Tom

	Board of Selectmen Meeting
	August 19th @ 6:30 PM
	Lisa

	MSAD #60 School Board Meeting
	August 21st @ 7PM
	Not Covered

	Planning Board Meeting
	August 21st @ 6:30 PM
	Tim



Coordinator Update
Timothy informed the Committee that he worked on the following projects:
Public Notices – Hubbard Rd. lights and closure notices were posted as slides.  A short discussion regarding notice formats was held.  Terri was concerned that too much information distracted from the slide and made it difficult to read.  Committee members agreed that only the most important information needs to be posted.  This way the notice can be read in the time allotted for each slide.
He filmed and edited the Boy Scout Trail Dedication – he found it enjoyable to work with the young man earning his Eagle Scout badge and believed this was a good start to covering local events.
The Berwick Art Association (BAA) wall is an ongoing project which Timothy has been covering.  He hopes to segment all tapings together to make a short video for Berwick viewers.
He covered the Berwick Public Library - Story Teller.  As expected, he enjoyed working with the Librarian, Melissa Saggerer.  Terri asked if attendance was good, he told her there were a few kids there and a few parents.
Timothy created a NEW BCTV Facebook page.  At this time, he created a group under his name but he will look into changing it over to BCTV.
The Committee was given a breakdown of the hours Timothy had worked over the previous month.  He is trying to set a schedule for BCTV to be open and suggested 4:30-8:00 PM on specific days.  This would be a time for Berwick residents to come in to learn about the equipment, the station, and/or borrow equipment.  Right now his hours are more on filming and he would like to spend more on recruitment.  Lisa recommends if he has evening hours that we notify the Police department.  
Timothy spoke with Fire Chief Dennis Plant, and has been asked to do a series of PSA’s.  Dennis asked if Timothy was making time for all Town Departments and Timothy assured him this was the case.  The Chief also mentioned he has a couple of people in the fire department willing to make up the slides.  
[bookmark: _GoBack]Timothy has been categorizing and labeling all of the equipment and has included the replacement costs for the Town.
He met with Richard Morse, someone who contacted BCTV looking to get involved.  Timothy believes he really wants to get paid for his services but suggested we keep him in mind for future reference.
Lisa asked about Adult Ed. Classes as a form of recruitment.  We might introduce adults and kids at the high school to Community Television.  Members discussed what could be covered and recommended that Timothy reach out to the Adult Ed.
Timothy finished the letter to the Board of Selectmen and the Planning Board.  The Committee needs to have a copy of the letter prior to release.  Timothy will send a copy to all Committee Members.
We reviewed the streaming hits for June – Selectmen & Planning Board meetings had the top hits.

Correspondence
Terri shared with the Committee the following correspondence:
Town Manager – Request for copy of Public Notices & PSA/Slide information sent. 
Terri texted Derek Gould – He has returned the key to the Town Hall and Lisa H. now has that key.  He said he would remove the FB page from his personal page leaving us to start a new one.  I asked him to contact Timothy regarding the password for the Apple laptop.  
Ruth Bleau contacted BCTV regarding an Open House of Blackbird Studio & Gallery in No.  Berwick on July 19th.  The Committee discussed this and the opening of Erin Duquette’s Studio in Berwick.  It was decided that BCTV would not cover these events.  
First, the Committee believes BCTV should always cover Berwick events/news.  Secondly, if we filmed the opening of a business – even in the arts – it might set a precedent regarding privately owned businesses.  When we filmed the Art Show at the Public Library, we were supporting the Library and the event, not the businesses/artists involved.
CTAM:  
 We received an email with a new Efficiency Maine PSA – The Committee discussed this and decided – it would be helpful to our viewers.  Timothy was instructed to download the PSA and add it to our programming schedule.  
Terri spoke about the Copyright Laws sent to us by CTAM’s lawyer.  It was determined that while we can put a copyright logo on our material, it is in the public domain.  This is one of the reasons we use PegCentral.  Here, viewers can see the videos of meetings and events but they cannot download to change.  They can link to the video from Facebook or email but they cannot save to anywhere else.
Terri mentioned the Draft Bill of Media Rights which she will email to all members.  It was not proposed that we sign onto to this but that Committee Members read and perhaps discuss at the next meeting.
The National Conference for Community Stations will be held in Philadelphia, PA.  Terri mentioned to the Committee that she did not believe we needed to send anyone to this event.  She felt it was more appropriate to attend the Northeastern event.  Last year, we met people from all over New England and connected to a variety of resources.  Committee Members agreed.
Terri asked Timothy about the Table of Plenty email received.  He told her he needed to reach out to speak with them regarding what they would like.
New Projects
Terri mentioned that she would like Timothy to review the Berwick Police, Fire, and Town of Berwick pages for Public Notices.  We should also join their Facebook pages to receive notices and updates.  Terri said with everything happening on Hubbard Road and with the construction, any way we can get information will help the viewers.
Terri asked Timothy to work on the BCTV webpage.  She would like him to remove information regarding Selectmen meeting – Add Meeting 4th Thursday of Month at 5:30PM and Coordinator hours for help or to visit their local access station
Recruitment
Terri mentioned to the Committee that she would like us to host Open House in August – Invite all who may want to use our station for posting information or videos of their events.  
Vicky believes we would need to do 3 different types at different times:  
First for Town departments – let them know how to submit information, time frames involved and what BCTV can offer.  This should be held during the day – and we need to speak with Patrick about release time and notice:  
Second, for outside groups and organizations.  Invite groups using the Town Rec. Field, School Board, Boy Scouts/Girl Scouts, etc.  This could be late afternoon/evening time.  They might also attend with the Town Departments.
Third, for volunteer recruitment.    This could been evening or Saturday time frame.
Each would offer information on how BCTV can support their programs/events, submission of material, use of equipment, services, and what to expect.
Terri suggested we hold the one for Community groups before school starts.  Many of the programs are in full gear by the time school begins.  Tuesday Aug. 12th at 6:30-7:30 PM was suggested.  Timothy will gather information from Kim Taylor, do a slide for BCTV and put on Rec.  – Webpage.    
		
Budget
	June 30, 2014 – Total Revenue - $50, 519.31	Total Expenditures:  $11,131.48

Timothy said that Access AV has not finished the quote for installing just the robotic cameras now.  He will check into this.

Terri mentioned that if we do install the robotic cameras we will need to find space for storing the extra equipment (2 camera’s and 2 tripods).  She mentioned that we might also want to lease/sell the FX100 Cameras to the school system.  Their Community Station might be able to use them.   Vicky felt it was too soon to discuss selling or leasing equipment.  She felt if we get people involved, we might actually need the cameras we have.  

Terri mentioned to the Committee that she had told Timothy to purchase a new chair for BCTV.  The one we currently have is falling apart.  He can offer the chair to someone in the Town or have it removed.

The Committee was given the opportunity to review the Coordinator’s timesheets for 7/13, 7/6, 6/29, 6/22.

Other
Brian mentioned the Fire Dept. picture in our slides needs to have the – 698- changed.  He also said the Lisa is still chair on the slide for BCTV.  Terri said she would change this.  He asked to have the Memorial Day, Sock Hop, and Town Clean Up slide removed.  
Brian also asked about the Gambling slide and Terri informed him this was for the York Hospital and addresses addiction to gambling only.    
Brian asked about the Information slide / Total Info. – Terri explained that she and Timothy had discussed the use of Total Info as a filler between programs.  It is something that repeats after about 10 minutes.  
He also asked about the 15th of July meeting at 6:30 – it was on the schedule for 5:15.  Terri said the July 15th meeting was pre-recorded and it was showing at 5:15 on that particular day.



Adjournment


Next Meeting – THURSDAY, AUGUST 28TH @ 5:30 PM
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