
BCTV COMMITTEE MINUTES 
January 29, 2015 – 5:30 PM 

 

Attendance:  Terri Wright, Chair  Timothy Cremmen, BCTV Coordinator 

   Lisa Huestis 

   Sandi Keys 

 

NOTE:  There was no meeting in December 

Meeting Coverage 

Tuesday Feb. 3 6:30 PM Selectmen Meeting Ryan 
Thursday, Feb. 5, 2015 – 6:30 

PM 

Planning Board Meeting Ryan 

Saturday, February 7th from 

10 am to noon 

JUDITH SILVA BOOK SIGNING – BPL Tim 

Tuesday, Feb. 17, 2015 – 6:30 

PM 

Selectmen Meeting Ryan 

Thursday, Feb. 19, 2015 – 6:30 

PM 

Planning Board Meeting Ryan 

 

The Coordinator explained that Ryan Moore has agreed to cover Selectmen & Planning Board meetings going forward.  

Terri asked Timothy how Ryan was getting into the building.  He told her that Ryan arrives after the meeting room is 

opened and therefore only needed access to the control room key.  The Chair felt this worked well since she felt 

uncomfortable handing out a key to the Town Hall meeting area.  Terri asked if Ryan was ready to work alone in the 

control room.  The Coordinator said he reviewed the handbook and has watched Ryan go through all the steps.  He felt 

Ryan was picking up quickly and actually left him alone last Thursday while he met with the Firefighters. 

The Committee then discussed alternative programming opportunities.  We talked about the Recreation Dance coming 

up.  Terri would like to tape it but all felt it better if we begin the process of involvement by Town departments.  The 

Committee feels we can increase participation if we engage and train.  However, in Kim Taylor’s favor, she usually has 

people taking pictures for the Facebook page.  Lisa offered to speak with Kim about sending the photos onto BCTV.  We 

can put something together.  Sandi also mentioned she could use a cell phone to take video.  They can also borrow our 

equipment. 

Coordinator Update 

The Committee reviewed the streaming hits for December and the entire year.  Not surprising that meetings were the 

most watched.  However, several of the parades were also well received. 

Timothy explained that the software updates were going well – the equipment is working – and he has been testing to 

ensure everything remains in good – working - condition. 

Timothy has almost completed a new Handbook for BCTV.  It includes an overview of BCTV and what it has to offer 

residents.    

He shared with the Committee that he sent information to the Berwick Art Assoc., the Berwick Fire Dept., the Berwick 

Police Dept., and the Envision Committee.  He said the Art Association and Fire Dept. expressed interest in creating a 

monthly program to air on BCTV.  The Fire Dept. is also interested in creating a recruitment video.  Timothy (or was it the 

Envision Committee?)  recommended a short segment on recent happenings in Berwick. 



He wanted us to know that last month the Planning Board decided to change a meeting but somehow BCTV did not get notified.  

Timothy showed up on the 3rd, but there was no meeting that night.  ??? Correct???? 

The Committee voted to approve the Budget presented by the Coordinator.  The Chair asked the Coordinator to work on 

a piece for the 2015 the Town Book.  Lisa recommended the Coordinator create an explanation sheet for some of the 

equipment upgrades and the BCTV Control Room budget.    The Committee requested to see a copy of the finished 

product prior to submission to the Town Manager and Town Finance Director. 

Correspondence 

Vicky Stone resigned her position via email below: 

Sent: Sunday, January 18, 2015 7:08 PM 
Hey Guys: 

Just wanted to give you all a heads up, but I am submitting my resignation from BCTV to the Board of Selectmen.  I just don't feel I can 
give the BCTV the time that is needed.  You are all doing a real great job and moving the committee in the right direction.  Great 

serving with all of you. 

Good Luck and Best to all. 

Vicky 

Budget -  Maureen was out due to illness – Budget was not available at meeting  

The Chair told the Committee that she sees no way for BCTV to increase space in the control room right away.  The 

Historical Society needs a space that will meet their needs first.  This can only happen if they receive funds enough to 

create that space or another entity provides that space to them.  Considering the Town is in between Managers, and 

Budget season is upon us, the Chair felt the Committee could look at other ways to increase capabilities and enhance 

programming. 

She suggested we look at reconfiguration of the current control room – perhaps talk with Access AV or another vendor 

about creating a better space.  Can we bump out the wall at all?  If so, how far.  Lisa said she will talk with the Fire Chief 

about codes and the exit door.  Perhaps we can have a short hallway entrance to allowing for a bump out to the current 

Control room.  Can we hang items from walls rather than have the closet and the shelf in there.    

She also mentioned, that no matter what, BCTV will need to pay for re-wiring if – and when – we relocate to a better 

space.  Whoever we hire will need to move the already installed wires from the cameras and microphones to Control 

room.   She recommended BCTV purchase the Robotic Cameras now rather than wait.  The Committee has expressed 

concern over the possibility of a person tripping on the tri-pod(s) and/or cord(s), knocking the camera(s) over, and having 

to adjust settings because people accidentally hit one.  With robotic cameras, located as drop downs from the ceiling, the 

viewer, at home, is less likely to see only the back of someone’s head.  The Committee held a short discussion on the 

purchase of robotic cameras and voted to purchase (2).  The Coordinator was asked to get several quotes, along with how 

soon they can get it done.  He was instructed to send us the information along with his recommendation.   

The Chair then asked Tim to also have both companies give a quote on wiring the upstairs auditorium for live feeds.  We 

need easy access to recording Town Meeting and other special events in that room.  The Committee agreed and asked the 

Coordinator to include it in the quotes. 

Other 

Programming Content – The Coordinator said he was having problems getting the information from the HS athletic 

director.  The Committee suggested the Coordinator speak with the Superintendent, Steve Connolly.   

The Chair asked the Coordinator his hours of operation – she questioned whether the webpage and the information on 

the slide coordinated.  He said he would remove the slide.  The Chair said she would remove the webpage information.  



Timothy was uncertain what his hours would be right away.  With Ryan doing the meetings, it frees up time for working 

on the budget, quotes, and creating alternative programming.   

The Committee then discussed alternative programming.  We discussed Pegmedia and school videos, brainstorming who 

we should contact.  Sandi believed we should be posting the information on school schedules including closures.  She 

believed it might encourage parents to watch and perhaps get involved with BCTV.   

The Chair revisited the purchase of handheld video cameras.  She believes more people might borrow the equipment if it 

wasn’t so heavy and bulky to carry.  Lisa suggested the Committee sell 2 of the older cameras and get 2 handheld cameras 

– for public use.  The Chair asked about changing one handheld camera into a Go Pro.  The Committee discussed various 

aspects involved with the recommended purchases.  A final vote was taken to purchase one small camera now.  The 

Coordinator was asked to get several prices and make a recommendation to the Committee.  The Coordinator told the 

Committee he already added a section to the handbook on using your cell phone for taking video.  Sandi added that we 

could run a short PSA on getting residents to use their cell phones.  Lisa asked what would happen if we posted these 

things on the BCTV Facebook (FB) page.  The Chair commended the Coordinator on the BCTV FB page. 

 

Meeting adjourned at 6:15pm. 

Next Meeting. 

 


