[image: ]BCTV COMMITTEE MINUTES
November 25, 2014 – 5:30 PM

Attendance:		Terri Wright, Chair				
			Brian Cincotta
			Lisa Huestis
			Timothy Cremmen, Coordinator

Meeting Coverage
	December 2, 2014
	Selectmen Meeting 6:30 PM
	Timothy Cremmen/ Ryan Moore?

	December 4, 2014
	Planning Board Meeting 6:30 PM
	Tim Cremmen/ Ryan Moore?

	December 6, 2014
	Christmas Parade 2PM / Craft Fair 9-1:30PM 
	Timothy Cremmen – Terri Wright

	December 16, 2014
	Selectmen Meeting 6:30 PM
	Lisa Huestis / Ryan Moore?

	December 13, 2014
	Holiday Craft Fair, Knowlton School 10 AM
	Terri Wright

	December 18, 2014
	Planning Board Meeting 6:30 PM
	Timothy Cremmen / Ryan Moore?

	December 14th 
	Farmer’s Market
	?

	December 29th
	BAA
	Timothy will ask BAA to cover



Coordinator Update
BCTV Streaming hits for September – highest number of hits was on the Selectmen Meeting – Envision Committee/ Fund of Jupiter
Christmas Parade – Timothy will tape this.  We spoke to Kim Taylor and after taping, she will meet up with Timothy to record a running commentary on which organization/group floats pass by and who the winners were.   
Equipment update - Timothy said the microphone snake – is good to go.  He will install the Buffalo Drive – on Saturday.  He explained that he has not had enough time to get this done or to pick up the new laptop.  He will get the laptop next week as well as the Adobe program to install for video editing.  He believes prices may drop during the holidays.  The lapel microphones came in and we have begun to use them.  
Timothy videotaped some of the Election Day, some of the Red Cross Blood Drive and a little of the Craft Fair.  He will use these segments in between the Town Manager’s report which they will do on December 3rd.  He used the term B-Roll – meaning excess footage used in conjunction with other shows.  
The Town manager will give an overview of the written newsletter he puts out on a monthly basis.  Terri explained that this will provide residents with an auditory & visual experience.  She said it will hopefully enable residents without internet access to hear and see what is going on in town.  
Timothy told the Committee that he met with a resident named Ryan Moore.  This person is interested in covering Planning and Selectmen meetings.  Timothy asked the Committee if he can move forward with hiring Mr. Moore at the rates previously set in the BCTV Operating Plan.  This would be $40/meeting with a guaranteed minimum of $20 for 1 hour or less.  Brian asked how old this person was and Timothy responded that he believes Ryan is around 32.  Brian asked if Tim was impressed with Mr. Moore.  Timothy said he cannot speak to that yet as Mr. Moore has not actually done any work for BCTV at this time.  However, he felt the enthusiasm and the fact he showed up on time for training was a good sign.  Brian said he wished the Committee could meet Ryan and Timothy said he would arrange it.  Lisa asked what Mr. Ryan’s background was.  Tim said he had asked the same of Ryan and was told he had been a Chef, moved into working as a DJ and was now moving into filming.   Lisa said Mr. Moore will need to fill out paperwork.  The Town needs an I-9 which requires 2 forms of ID.  He will also need to fill out a Certificate of Insurance.  Anyone who is a vendor for the town needs to be covered for Worker’s Comp.  
Terri said that she believed it might be a good idea for BCTV to pick up a policy of our own to cover employees such as Mr. Ryan.  It was agreed that Terri would research and report back to Committee for a determination.  It was felt that requiring each person who covers meetings or other events to carry their own insurance might result in no coverage.
Tim had a meeting with Justin Bloom of BAA – he was curious what the steps were in putting material on BCTV.  Tim reviewed each of the steps with Justin and he seemed excited by the information. The Envision Berwick Committee is looking for ways they can use BCTV to get their information out to residents.  Lisa mentioned there is an art show on the 29th.  She asked Brian if he knew about this.  Brian said he was not participating but it is open to the public.  He believed this was more about selling items.  Tim said he would send an email to Justin asking that the BAA cover the event.
Correspondence
Terri told the Committee that the Meeting with Patrick and Brad Morin had been cancelled.  She explained that we are required to use the Town’s attorney for negotiations.  
Terri handed out a renewal agreement timeline.  She suggested that she and Tim do up their own timelines and then get together to combine the two.  Once this is complete, they would arrange a meeting with someone recommended by CTAM to fill in any missing items.  
Terri recommended we do up a resident survey.  Lisa suggested we look at large town events that draw a lot of people to hand out the survey.  Terri said the 2015 Presidential election might work.  Lisa agreed and suggested we set up inside the voting room, similar to what the Envision Committee did.  Lisa mentioned we would miss absentee voters, which accounted for apprx. 400 people this year.  The Committee brainstormed other opportunities – the Legion Car show, the MSAD #60 Budget vote, and similar events were mentioned.  Timothy asked when the water and/or tax bills go out.  Perhaps we could include the survey with these.  Lisa said the water bills do not go to every household and the next tax bill will go out in September.  However, it was decided that a mass mailing to every resident– with return postage – would be the best way to ensure everyone received the survey.  Lisa said when the Envision Committee did this, it cost them approximately $1000.  
Brian asked if there was a way to determine households that do not have cable.  Timothy said not really, we can tell the number of households with cable and then match that against the total number of residents.
Terri said we should also request the cable company provide us a complete copy of the complaints received.
Terri asked Timothy if there was anything he could add to this topic.  Tim said that the Committee needs to have all their information prior to negotiations.  He said a lot of times, he has seen towns that do not know what they want and rely on the cable company to tell them what they need.  We want to make sure the Town Manager, the Committee and whoever else is involved are all on the same page.  He believes the cable company will begin sending representatives to the town meetings to answer questions the town has.  He explained they have a vested interest in showing up.
Lisa asked if we should establish an Advisory Board for the renewal negotiations.  Perhaps a diverse group of 5-7 residents to represent the Town.  Terri thought this was an excellent idea and will bring it up to Patrick.
Terri said she would like to put together a list of questions to pose to the Town’s attorney.  At $250/hour, we need to be certain we ask only what we need to know right now.  Agreed questions were: 
1. Does the Town need to do anything right now?  Do we need to acknowledge receipt of the letter and/or anything else?
2. Must we only negotiate with Comcast or can the Town seek alternative bids from the two other companies?
3. What are our responsibilities going forward regarding informal/formal negotiations?
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Terri will send these questions to the Town Manager.  She will also request a meeting to discuss the Timeline, the establishment of an advisory group, and the survey.
Budget  - 	As of November 
Beginning Balance:     	$66,076.10
Total Expenditures:    	$ 13,968.94
Total Revenue:		$ 25,747.49
Ending Balance:		$77,854.65

Timothy said he had checked on the Office 365 for the Control Room computer and we did not need to renew.  

Brian asked what we purchased at Springvale Hardware for $123.  Lisa told him it was the locks we had installed on the control room and the storage closed.  

Lisa suggested we establish a capital improvement / planning line item in our budget.  She said this would be at the top of our budged and we should include large purchases and the construction/move into a new BCTV control room.  She also recommended we get our budget done up for the Selectmen to review.  The Committee discussed various aspects of a capital improvement budget.  Terri recommended moving $30,000.00 into the Capital Improvement line item for large purchases and construction/move to BCTV Control, Lisa seconded it and the Committee approved it.  Timothy has been keeping a budget of BCTV revenue/expenditures.  He will work up a budget to present to the Committee at the next meeting.

Terri asked Timothy where we stood with a new server.  She thought we were going to have a demonstration from Castus.  Tim said that Access AV has been dragging their feet on helping in this area.  He believes they prefer the Leightronix Server and this might be reason for the delay.  Terri asked if she should contact Eric from Access AV to move things along.  Tim said no, he thought he could get the information to move forward.  Lisa said if Access AV does not want to do this, perhaps we should seek another vendor.  Timothy said that unfortunately, Access AV is the only vendor this side of Boston.  
Other
The Committee discussed the December meeting.  Terri recommended the Committee meet at a local restaurant.  We could go over the budget as recommended by Tim and then have dinner.

The Committee will meet at 6 PM on Friday, December 19th at Applebee’s in Dover, NH.  
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