Town of Berwick
Board of Selectmen/Board of Assessors
Regular Meeting
May 21, 2013
6:30P.M. -

ROLL CALL; Chairman Haley, Selectwoman Murphy, Sefectman Crichton, Selectma'n Ganiere, Selectman
O’Connor. .

PLEDGE OF ALLEGIANCE: Chairman Haley led those present in the Pledge of Allegiance.
OTHERS PRESENT: Town Manager, Patrick Venne

Special Presentation:
Transportation 101
A.- Presentatlon by Kittery Area Comprehensive Transportation System (KACTS)

Mr. Venne explained that this is In conjunction with the work the Berwick Downtown Visloning
Committee is dolng. Mr. Venne Introduced Jessica Sheldon of the Downtown Vistoning
Committee who explained that this is the second 101 meeting; the first being the Brownfield
101. Ms, Sheldon Introduced the presenter for the Transportation 101 toplc, Tom Relnauer,
Frank Underwood, Chairman of the Downtown Visloning Committee (DVC), also spoke about
some of the DVC’s concepts regarding traffic plans,

There were questions about funding of specific projects and whether they all needed to go
through the KATCS, Mr. Reinauer explalned KACTS is more of a liaison between the
communities and tries to keep track of all of the projects.

APPROVAL OF MINUTES:

May 07, 2013
Motion: It was moved by Selectman Crichton and seconded by Selectwoman Murphy to approve the
minutes of May 07, 2013,

The motlon carrled unanimously 5-0.

PUBLIC COMMENT:

Tammy Cole — Ms. Cole wished for the BOS to entertain the Idea of some type of “marquee” style sign
at the Town Hall; either digital or manual. She felt the current sandwich boards are too small and hard
to see as people drive by,

'COMMUNICATONS ,
B, BFD Information on Status of Licensure for EMS Pravision

Mr, Venne stated that this is an FYi item that the Fire Chief sent for clarification.
Chairman Haley inquired if the BOS wanted to make this a discusslon item. Selectwoman
Murphy stated that she had a question regarding the difference batween licensure and
accreditation. Chalrman Haley stated that he felt the Chlef should have been present to further
help with the clarification, Sefectman O’Connor stated the memo was to clarify that the
individuals who provide EMS are trained and certified and that the Town of Berwick does not
have its own non-transport license, but has an arrangement through AMR,
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Chalrman Haley' read the letter to the audience,

Chairman Haley indicated that the letter did not fully clarify the Issue and felt that the Chlef
should come to the BOS so that it could ask him questions, probably when the BOS reviews the
entire MRI study or possibly sooner, Chairman Haley referenced the top of page 25 | the MRI
report as to where his questions stemmed from regarding licensing. Chalrman Haley indicated
he took exception to Chief Plante’s written comments about the BOS and himself.

MRI sent Civil Consultants Letter discussed at May 7, 2013 meeting
Mr., Venne sent the Clvil Consultants Letter to MRI as directed by the Board,

BPD Letter to Senator Coliins, re: Route 4
Mr. Venne stated that the Police Department had written and sent a letter on May 7, 2013 prlor
to the BOS meeting that evening, requesting several changes.

BPD directed patrols during rush hour

Mr. Venne stated that the Berwlck Police Department wlll be pursing “directed patrols” to
ensure visibllity along the Route 4 corridor during rush hour traffic. Chief Towne believes that
the BPD patrols the area In a reasonable and prudent manner using the currently available
statistics. After the conclusion of the Attorney General’s Investigation of the recent fatal
accldent, Chief Towne will be able to discuss this matter In more detail with the BOS directly, if it
desires, :

Inltlal South Berwlick Response to Inquiry Related to Proposal to Patrol Route 4

Mr. Venne researched this, and met with the South Berwlick Town Manager and Assistant Town
Manager. There was no recollection of such a proposal, Mr, Venne inquired about this
arrangement with Chief Towne and he had no recollection of this proposal, but thought perhaps
It stemmed from longstanding dliscusslons regarding the combining the two towns’ police
departments.

Proposal from South Berwick to Patrol Part of Route 4 as It heads Into its Jurlsdiction

Mr. Venne stated that Chief Towne contacted him and indicated the South Berwick Police
Department Is working on a proposal to patrol a portion of Route 4 In conjunction with the
Berwlck Police Department. Mr. Venne stated he has not seen detalls of the proposal, Chief
Towne indicated to Mr, Venne that he would not oppose such a proposal.

G, (1) Suggest moving Agenda item D under Unfinished business up to this point in meeting aven
though it Is an “action Iltem” under Unfinished Business rather than communicatlon

Mr. Venne suggested that the letter he was directed to draft to the State Department of
Transportation with the BOS request for changes be moved up to this point in the meeting,
Motlon: It was moved by Selectman O'Connor and seconded by Selectman Ganlere to sign and
forward the letter prepared by Mr. Venne on May 21, 2013, to Derek Olson, Southern Reglonal
Traffic Engineer and Cathy J. DeSouza, Southern Region Assistant Traffic Engineer, Maine
Department of Transportation, Region 1, regarding requesting traffic Improvements on Route 4,

Chairman Haley read the letter for the record.
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Amended Motion: it was moved by Selectman O’Connor and seconded by Selectman Ganiere to
send this letter prepared by Mr. Venne to Derek Olson and Cathy J, DeSouza with edits made to
refiect State Route “4” versus State Route “9”.

The motion carrled unanimously; 5 - 0,
H. Response to BOS question related to BPD handiing detall work {“flagging”)

Mr, Venne stated that after checking the current Collective Bargaining Agreement with the
Town’s Police Unlon, and with Chief Towne, there is not a policy In place or ordinance in place
requiring police officers instead of flaggers. As far as Mr. Venne can ascertaln, the private
contractors are requesting the police officers’ presence,

The BOS ralsed concerns about the possibility of scheduling for flagging detall cutting into the
number of officers available for regular patrol, Selectman O’Connor stated that his
understanding from Chief Towne earlier presentation was that these duties were scheduled
above and beyond any regularly scheduled patrol hours,

Chalrman Haley stated that he would like to know if these contractors feel that there Is some
“unwritten rule” that they must contract the officers. He feels it should be made clear thatitis
optional.

The rate schedule was discussed and the profitability of the practice,

Mr. Venne will ask that Chief Towne appear at a future BOS meeting In order to clarify that it is
optional for contractors to contract with the Town for police officers.

. Speed Bumps on Lower Jordan

At the last BOS meeting on May 7', the BOS requested more Information on the placement of
the speed bump on lower Jordan Street. Mr. Venne spoke with Robert Perschy of the Public
Works Department and also with Police Captain Locke. The Police Department does not belleve
the spead bump to be necessary. Lower Jordan Street will not have a speed bump. The work
has not been completed yet on the placement of the approve speed bumps,

J,  Update on Bridge Utilitles

Mr. Venne reported to the BOS that nelther the proposed water line sleeve or the proposed
sleeve and line for natural gas were approved by Somersworth. Mr, Venne stated he would like
to attend a meeting of the Somersworth Public Works Utility Committee and present the
requests to directly to it

Mr. Venne explained that the Town of Berwick is asking for “distribution” but because the line
will cross the NH/ME border, Unitil Is looking at “transmission.” Unitll needs to submit an
application to FERC, the NH PUC and the ME PUC, It would take approximately six months to
complete the process without a guarantee that it would be approved, There is nothing to
suggest it would not be approved.
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There was discussion regarding connecting to the current gas line In Maine, which Is several
miles away,

Bridge engineer VHB estimated that thelr drawing will be at 85% complete on July 1* and
indicated it therefore needs to know If the sleeves and pipeline should be Included by mid-June.

There was further discussion and the consensus of the BOS was to go forward and “get it done.”
Mr. Venne will submit the Town's requests to the Somersworth Public Utllities Committee. It
was suggested that Chairman Haley contact the Somersworth Mayor,

K. Uptlate on Paving of Diamond Hill Road

Mr. Venne stated that at the last meeting, there had been questions as to whether just the bids
for englneering or the engineering had been authorlzed. After checking the minutes, the BOS
had authorlzed the submission of blds. Currently, only one bid had been received and Mr.
Perschy will solicit two more for the engineering of Diamond Hill Rd.

The expenditure of the roads funds was discussed In conjunction with the current budget over-
expenditures. The auditor recommended no expenditure of the roads funds untll after July 1%,
When asked why the wait, Mr. Venne explained that the auditor knows how much has been
over-expended, but will not know until the end of the fiscal year for a total In unexpended )
funds.
it was the consensus of the BOS to get the bids out for a July action item,

L. Bryan Christlansen of Comcast - no answer — Invited to May 21* meeting via volcemall
Mr. Venne explained that he had left a message for Mr. Christiansen regarding coming to a
future meeting, Cost share informatlon with local businesses had been given back In August of
last year. Mr. Christiansen will come to a meeting in June.

M. Update on Talks with Fund of Jupiter and SMRPC re: Prime Tanning Site
Mr, Venne will be attending a meeting at attorney Roger Clement's office (attorney for Fund of
Jupiter) to discuss Brownfleld Development Options along with Rick Patten and Paul
Schumacher) on May 23,

N. Update on Bulk Mailing of Town Meeting Ballot

The Town Meeting Warrant questions had been printed and folded and would be mailed the
following the day. The cost for the printing and maliing is $1,400.
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Approval of Accounts Payable Warrants
The Warrant amounts were read aloud by Selectwoman Murphy.

TW 1345 Amt of $113,319,53
W 1345 Amt of $1,547.78
TW 1346 Amt of $86,949.28
PR 1346 Amt of $35,346,07
PR 1347 Amt of $40,513,56

Motlon: it was moved by Selectwoman Murphy and seconded by Selectman Ganlere to approve
Warrants: TW 1345, W 1345, TW 1346, PR 1346, PR 1347,

The motton carrled unanimously; 5-9.
NEW BUSINESS.
QUITCLAIM DEEDS AND /OR INSTALLMENT CONTRACTS — none
REPORTS OF COMMITTEES

A, BCTV COMMITTEE UPDATE
No Report

B. Downtown Viston Committee (DVC)
Frank Underwood

1. The DVC will be meeting with Gates-Lelghton to review the results from the first Charrette
and the Survey.

2, Reserved dates for future “101” presentatlons:
a, Salmon Falls Watershed 101 - June 4, 2013 at 6:30 p.m,

b. Funding 101 - June 18, 2013 at 6:30 p.m.
A third, Form Based Code, will be done for the BOS and Planning Board on june 20, 2013.

3. There will be an “After Hours” event on June 19" at the Kennebunk Savings Bank, sponsored
by the Somersworth Chamber of Commerce, from 5 p.m. - 7:30 p.m.

4. The DVC is ready for the 300" Celebration on June 8" and o™,

Unfinished Business _
A. Board to finalize position on MRI Draft Fire Department Study changes
Chalrman Haley wanted to discuss changes. Selectman O’Connor stated that he felt that the
“Requester” of a report should not make changes, but the “Subject” of a report should be allowed
fo suggest changes.
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The BOS moved on to the next ltem.

Regional Meetings Update and Request to Schedule Local Meeting with South Berwick Oniy -
Wednesday, June 19 @ 6:30 p.m.

Mr. Venne stated that he has spoken with the Towh Manager and Assistant Town Manager for
South Berwick and that they requested to meet with the BOS before the larger regional meeting.

The date suggested is June 19™ at 6:30 p.m.

The consensus of the BOS was to set the meeting with the Town of Berwick for June 19, 2013 at
6:30 p.m.

Board to Certify Disorderly Bullding OrdInance for Public Hearing Notice on Ballot Referenda

Motion: it was moved by Selectman O’Connor and seconded by Selectwoman Murphy that: We,
the Selectpersons of the Town of Berwick, do hereby Certify that the attached Town of Berwlick
Ordinance, “Disorderly Building Ordinance,” Is a true copy of the Ordinance approved by the
Board of Selectmen to be included and posted with the Town Meeting Warrant and submitted to
the voters of the Town of Berwick for approval. The proposed Town Ordinance was submitted by
the Town Manager, Patrick Venne, to the Town Clerk after Public Hearing on Aprii 16, 2013 at 6:30
p.m.

- The motion carrled unanimously; 5 -0,

Board to Review and Sign Letter to DOT re: Requested Route 4 Improvements
Moved to eatller In meeting,

Update on Optlons for Covering Over-Expenditures in Legal/unfunded Liabllitles -~ RHR Smith &
Co
Discussed under Communications “K.”

Diamond Hill Road paving optlon s
Discussed under Communications “K.”

HVAC update ~ Board to be updated with respect to its previous action regarding HVAC optlons
for Town Hall

As directed at the May 7, 2013 BOS meeting, Mr., Venne researched the minutes and discovered
that in November 2012, there was a motion by Selectwoman Murphy to table the item, It was
tabled.

Motion: It was moved by Selectwoman Murphy and seconded by Selectman Ganlere to take this
item off the table.

The motlon carrled unanimousiy; 5 - 0,
After discussion, Mr. Venne was directed to research the availability of funds in the Lena Clark

fund and to see if the BOS could authorize the expenditure of these funds for the engineering
phase.
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Motlon: It was moved hy Selectman O'Connor and seconded by Selectwoman Murphy to, If the
funds In the Lena Clark Fund can be used for the engineering study, move forward with an
appropriate evaluation of the heating and cooling system for Town Hall and solicit bids, three
minimum,

The motlon carrled unanimously; 5 -0,
New Business

A, Planning Board Mission Statement
Chalrman Haley read the proposed Planning Board Mission Statement, When questioned as
-to whether he approved of thls, Mr. Venne stated that it was for the BOS to decide what It
wanted from Planning,

Motion: It was moved by Chalrman Haley and seconded by Sefectman O'Connor to accept
the proposed Planning Board Mission Statement.

The motlon passed unanimously; 5 - 0,

B, Banking Services RFP _
Mr. Venne explained that this was an “Information only” item. No action taken.

€. Appointments: Jo Anne Lepley, Town Clerk, as General Assistance Administrator; Reglstrar
of Voters; Exclse Tax Collector; and Motor Vehicle Agent

Motion: It was moved by Selectman O’Connor and seconded by Selectman Ganiere under
M.R.S.A, Title 30-A § 2636, that we approve Patrick Venne's appointment of Jo Anne Lepley
as General Asslstance Administrator, with and for the Town of Berwick. The appointment is
without term unless specified by law.

The motion carrled unanimously; 5 - 0,
Motlon: it was moved by Selectman O’Connor and seconded by Selectman Ganiere under
M.R.S.A, Title 30-A § 2636, that we approve Patrick Venne's appointment of Jo Anne Lepley
as Reglistrar of Voters, with and for the Town of Berwick, The appointment Is without term
unless specified by law.,

The motlon carried unanimously; 5 - 0.
Motlon: It was moved by Selectman O'Connor and seconded by Selectman Ganlere under
M.R.S.A, Title 30-A § 2636, that we approve Patrick Venne's appointment of Jo Anne Lepley
as Excise Tax Collector, with and for the Town of Berwick, The appointment is without term
unless specified by law.

The motlon carrled unanimously; 5 - 0.
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Motlon: It was moved by Selectman Ganlere and seconded by Selectman O'Connor under
M.R.S.A, Title 30-A § 2636, that we approve Patrick Venne's appointment of Jo Anne Lepley
as Motor Vehicle Agent, with and for the Town of Berwick. The appointment is without term
unless specified by faw.

The motlon carrled unanimously; 5 - 0.

D. Utility Pole Permit Request
Mr. Venne explained that this item is correspondence from Central Malne Power (CMP)
notifylng the Town that it has applied for a pole placement permit and that there could be
possible tree trimming, CMP was also asking for approval of the pole locatlon from the BOS,
Mr. Venne had Mr, Perschy look at the plan and he approved of It.

Selectwoman Murphy stated that the paperwork was not as exact as It had been in the past
when CMP submitted this type of request.

Motlon: It was moved by Selectman Crichton and seconded by Selectman Ganiere to accept
the recommendation,

The motion carrled unanimously; 5 - 0.

PUBLIC COMMENT

Mr, Stolpe —~ Mr. Stolpe commented that at the last meeting, when he got up to speak, BCTV went to a
commercial. Mr. Stolpe asked the BOS for a copy of the Chief Plante’s letter for himself and Mr. Willey,
Chairman Haley and Selectwoman Murphy gave him thelr coples.

Mr. Stolpe asked that the question of the undergrounding of electric to the Pollce Department be
revisited.

The BOS discussed thls [tem at length. There are legal Issues resulting from the lease with the Bateman
Project and Mr. Venne was asked to look Into this by getting a legal opinlon on legality of running pole
power from Route 9 underground to the Pollce Station over leased land. There are also issues arlsing
from zoning that Mr, Venne would need to look into.

Chalrman Haley — Chairman Haley went over a couple of Items he had received.

1, The Water Department discovered that a back-flow meter failed at the Town Office. While
doing this repair, It was discovered that the 75 year ofd pipe may need to be replaced and
the Water Department is seeking estimates.

2. The Police Department Monthly Update.
a. The investigation of the Route 4 fatal accldent was nearing completion,
b. There will be a full-time officer position opening up soon.

¢. Officer Greggory Sevigny will graduate from the Maine Criminal Justice Academy on
May 24, 2013,
d. The Department began its annual ATV patrols in the Ridlon Rd. area.
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e. The Department Is getting ready to request to go to bid for the restroom facllities at
the Police Department.

Agenda Additions

The Municipal Assessor, Scott Marsh, has prepared a Ratio Declaration for the BOS, The Town has had a
ratio of 105% and the Municipal Assessor Is recommending 109%. Mr. Venne will be meeting with Mike
Pelletier regarding this. Mr. Venne will get more information and place on the May 29, 2013, Public
Hearing Agenda.

Mr. Venne asked for approval to sign a two-year contract extension with MUNIS, The Finance Director,
Maureen Finger, is requesting a two-year extension versus a renewal In order to go out and look at the
different options.

Motion: It was moved by Selectman Ganiere and seconded by Selectwoman Murphy to accept Mr.
Venne's recommendation to extend the contract with MUNIS for two-years.
The motion carrled unanimously; 5 -0,

Executive Sesslon—~ 1 M.R.S. 405(6) (D) for the purpose of discussing labor contracts with Town

Vianager

Motlon: it was moved by Chalrman Haley and seconded by Selectman Ganlere to go into Executive

Session per 1 M.R.S. 405(6)(D) for the purpose of discussing labor contracts with the Town Manager,
The motlon carrled unanimously; 5~ 0.

May 29, 2013 BOS Meeting Minutes
Stgned as approved at the Board’s June 4, 2013 Meeting
On behalf of the Board

oo e hu

in the Chairman’s absence, Eleanor Mur , Vice Chalr,
Berwick Board of Selectmen
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