BOARD OF SELECTMEN March 13, 2012
Members Present: Selectmen Murphy & Crichton
Others: TM Trefethen, 8 members of the general public.

NOTE: BECAUSE THE BOARD OF SELECTMEN PRESENTLY LACKS A QUORUM TO CONDUCT BUSINESS
THE REMAINING MEMBERS GET TOGETHER TO REVIEW MATTERS AND PROVIDE INSIGHT AND
SUGGESTIONS TO THE TOWN MANAGER, NO ACTION IS TAKEN.

Meeting began @ 6:30PM

Board was provided an overall cover sheet showing budget requests and recommendations along with
cover sheet and backup information with regard to the Assessing and Planning Budgets. Questions were
asked with regard to the Assessing Budget in terms of regional assessing partnership and how short
sales of real estate play into value of properties for assessment purposes.

The Board at its next get together will review the Recreation Budget and review some matters related to
the Warrant Development which is assoclated to the remaining budget reguests.

Meeting concluded at 7:09 PM



