[image: ]BCTV COMMITTEE AGENDA
October 23, 2014 – 5:30 PM

Attendance:	Terri Wright, Chair		Timothy Cremmen, Coordinator
			Brian Cincotta			Lisa Huestis
[bookmark: _GoBack]			Sandi Keys			Vicky Stone – Arrived near end of meeting.

Meeting Coverage
	October 30th - Thursday
	Trunk Or Treat 5:30 PM
	Terri

	November 11th - Tuesday
	Selectmen Meeting 6:30 PM
	Lisa

	November 4th - Tuesday
	Election Day – Coverage of the Vote?
	Tim & Terri

	November 6th-Thursday
	Planning Board Meeting 6:30 PM
	Tim

	November 21st-Tuesday 
	Selectmen Meeting 6:30 PM
	Tim

	November 23rd-Thursday
	Planning Board Meeting 6:30 PM
	Tim



Coordinator Update
Streaming hits for September kept in line with other months.  Planning Board and Selectmen Meetings were most watched.
Tim gave an equipment update telling the Committee that he thinks he can fix the microphone snake.  He will put the Buffalo Drive in on Saturday and said he feels comfortable doing this.  At this time, the laptop we wanted to order is out.  They are expecting a new shipment and will notify Tim when it is available.   He has a quote for the lapel microphones - $598/each for wireless and $154/each for wired.  The Committee voted to order 2 wired lapel mics and we can see how they work for Board members who lean back in their chairs.
ACM-NE Conference
	Tim and Terri agreed that the conference was a great place to connect with other local access stations and ask questions.  He and Terri attended the Copy write workshop.  Tim said on Thursday he went around to the vendors.  He recommends that the Committee purchase a Castus system to replace our Leightronix.  We have had multiple problems with Leightronix and without 24 hours service, it is difficult to correct the problem in a timely manner.  Castus offers 24 hr. support and it accepts multiple formats.  This will enable us to take video from most types of programs and cameras.  Tim told the Committee that dealer for Castus will come in and demonstrate their system for us.  The Committee asked him to set this up.  
Tim shared the new BCTV Flyer.  Everyone liked it.  We will use these during our Open House and on Election Day.  They can also be placed in the Town Hall for new residents.  The Committee asked Tim to get 500 more made up.  
Projects (current and ongoing)
Replacing outdated and constantly malfunctioning equipment – Leightronix & Tricaster.
Tim has been working with the Envision Berwick Committee – He created a video which James Bellissimo will present to the Envision Committee.  He is hoping to do a weekly show on different projects the Committee is working on.
He is meeting with Patrick tomorrow to do a short video on the Questions & Answers for the Fund of Jupiter / Prime Tanning property.
Tim said he will be at the station all day on Election Day.  He will have light refreshments and demonstrations of what the station offers.  He will put up a sign directing people to come in.  Committee members questioned whether he would be more visible upstairs with the Library and Historical Society.  We could have our own table.  
Vicky brought up the fact that no one can hear people sitting at the small desk (Joanne Leply and John Stoll).  She suggested we move the desk over near the wall and put the microphone where it will be of use.  All thought this was a great idea.  This way viewers can see and hear what is said by anyone who sits at the small desk.
Correspondence
Terri shared with the Committee that she had been in touch with Tony Vigue from CTAM and he sent a list of people he recommended might assist in negotiations.  Terri was instructed to speak with Patrick to see if we can contact them for assistance.  The contract ends July 2017.  Committee members wanted to know what this might cost.  Terri explained that she didn’t know until we called to ask.  It was suggested that we post the meeting date in order that anyone interested might attend.  We could also film the meeting on BCTV.  A vote was taken that BCTV would pay whoever chosen to represent us for their time and mileage.
Other correspondence included:
· James Bellisimo – Envision Committee 10/4 at 10AM
· Riverfront Committee - 10/8
· Trunk or Treat – 10/8
Berwick Town Manager – 
· Hubbard Rd. Notice 10/4
· Prime – List of Frequently Asked Questions – 10/11
· Arrangement for taped interview of Prime Property Questions. 10/17
· Public Notice DOT/Hubbard Rd. 10/18

· Alliance for Community Media – Renewal Acknowledgement 10/16
· American Legion – PSA/Slide Request – Spaghetti Supper 10/16

Budget - 	As of October
Beginning Balance:	$ 6, 6076.10
Expenditures:	$10, 148.74
Revenue:		$25,747.49
Ending Balance:	$81,674.85
Events
· Spaghetti Supper – Sat. Oct. 25th 4-6PM -
· Berwick Public Library – Friday, October 31st – 10:30 Am Costume & Halloween Party
· Veteran’s Day Annual Observance, Tuesday, November 11th at 11AM - Lord's Cemetery, Berwick, Maine
· Blood Drive – Saturday – Nov. 15th at 8AM
· Farmer’s Market – Nov. 16th – Lisa will get the hours.
Other
Terri shared that the locks on the BCTV Control Room and the storage closet where changed/added.  They both have the same key and we don’t have to worry about making duplicates.  
Sandi asked if anyone got in touch with the school about the Football games.  Terri apologized, she dropped the ball.  Dean Traux is the name of the Coach at the HS.  The Committee asked Tim to reach out to him and ask if BCTV could get copies of the games for airing on Channel 22.  

Executive Session
Adjournment	Suggestion - Next Meeting – Tuesday, November 25th - 5:30 PM
Our meeting day falls on Thanksgiving
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