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September 25, 2014 – 5:30 PM


[bookmark: _GoBack]Meeting Coverage
	October 2nd 
	Planning Board Meeting 6:30 PM
	Tim will work with Leight

	October 7th 
	Selectmen Meeting 6:30 PM
	Lisa

	October 16th 
	Planning Board Meeting 6:30 PM
	Tim

	October 11th 
	Fire Dept. Family Fun Day 9 AM
	Terri

	October 21st
	Selectmen Meeting 6:30 PM
	Tim



Coordinator Update
Tim shared the streaming hits for September.  As in previous months, the largest hits were on the town hall meetings.  
Tim believes the microphone snake has one cord that is not working and may be our problem with the sound.  He is isolating the damage and will check with Access AV regarding replacement.  All agreed it would be better to replace one cord rather than the entire snake of cords.  He checked on the cost of replacing our Buffalo Drive = $897.  Other costs BCTV will incur is the purchase of a new laptop which he priced at Best Buy - $813.24.  The Committee voted and directed Tim to purchase both the Buffalo Drive and the Laptop.  
Tim gave us an update on the audio problems mentioned by several people.  He explained that our sound quality is less that what the other channels receive.  He further explained that the sound in the room is fine – up to PegCentral.  He believes it is when the sound returns from Comcast.  He contacted Comcast and they are coming tomorrow to check into why this is happening.
Tim explained that due to difficulties with Leightronix and the sound quality on BCTV, he had not had time to prepare for the Town Departments informational open house.  We decided to wait on this due to equipment malfunctions and other items needing attention.
There were issues with the Selectmen meeting on the 16th.  The computer had to be restarted which caused Leightronix to break in service resulting in only 17 minutes of recording – He made the decision to not render this meeting to PegCentral.  
Correspondence
We spoke about the notice from Comcast regarding the Agreement Renewal notice.  Terri said we should get in touch with Tony Vigue and ask for guidance on this issue.  Tim was instructed to reach out to Tony. 
Tim is meeting with James Bellisimo from the Envision Committee on 10/4 at 10AM – They are interested in producing their own show.  Tim has suggested something similar to what he did in Rochester.  The Envision Committee would be in charge of the entire production.  
We received an email regarding a Railway Safety Service Announcement.  Tim was directed to put it up on BCTV.





BCTV Projects
· Slides – Rte. 9 Bridge – Phase II, Berwick Bridge Closure – 9/11 & 9/12, YCCA PSA, Envision Committee Notice, second Selectmen’s meeting in September notice, Berwick Budget Committee Vacancy, Hazardous Waste Collection Day, Old Pine Hill Road Closure, Berwick Volunteer Fire Dept. 10/11 (Videotape this event), Berwick Public Library Fall Events.  
· BOS & Water District Meeting 
· Public Hearing 9/16/14
· YCCA – slide 
· BAA & Fire Dept. Video
Budget  - 	As of September 23, 2014
Beginning Balance		-	$    66,076.10
Revenue
Expenditures: 				$     (1,664.12)
Ending Balance				$    86,809.16 

Other
Terri told the Committee that she had spoken with a young woman at the Rec. Field who said she had some experience videotaping.  Unfortunately, she discovered this person lives in Lebanon.  However, her conversations with this young woman brought up another topic – video cameras.  In the BCTV Operational Plan – we included the purchase of smaller handheld – less expensive – video cameras for residents to use.  Terri pointed out that some people are intimidated by the larger – more expensive cameras and this alternative also ensures that if something breaks, it is less expensive to replace.  The Committee asked Tim to research small handheld video cameras. 
Tim brought up our system problems and how he believed crashing might have something to do with no electronic back up power.  He thought BCTV should have a battery backup.  Terri told Tim that there was one and showed him where it was located.
Tim reiterated to the Committee that he believed some of the problems with our audio comes from the way people sit back in the chairs.  It is a matter of reminding.  Terri told the Committee that included in the BCTV Operational Plan is a line item for the purchase of lapel microphones.  We could attach one to each person that seems to lean back in their chairs.  This way residents could hear what they say and it would be easier to monitor the sound quality.  It was mentioned that the Selectmen Chair has been more diligent in sending people to the microphone – resulting in more information being caught and making it easier for residents to hear what everyone is saying.
Tim shared with the Committee that we had a resident stop in to visit.  He told the Committee that this person indicated they were happy that Berwick residents had this channel and that they were happy with the content.
Tim requested to leave at 11 on Saturday – all agreed that was fine.  We then discussed getting the Coordinator out to do more videotaping of Berwick happenings.  At this point, there is very little traffic coming into the station and it was felt greater visibility in the community would provide additional content for the station.  It was agreed that Tim would spend no more than 2 hours a week as office time - not including the coverage of meetings.  
We discussed moving our items into the storage closet in the Town meeting room.  At this point, the Control room is so crowded it is difficult to move.  It is also hard to work on equipment when you have to move everything out in order to reach items.  Tim asked Lisa if she could come in on Saturday morning to open the Town Hall.  This way, he could move the items in the closet up behind the stage.  Lisa said she would contact the Envision Committee and have them move their stuff – this way, Tim could focus on moving our items into the closet.  Terri asked Tim to contact Joanne and request that a locksmith come in to put a new lock on the storage room door – prior to moving items in.  Tom Wright suggested that we purchase matching locks for both doors – the storage closet and the BCTV control room.  The Control Room has the original lock for an evidence room.  It cannot be duplicated without the original card and no one can find that.  Replacing will enable us to make copies when one is lost.  All agreed that was a good idea.
The Committee discussed the informational flyers presented by Tim for distribution to new residents.  All agreed that the 2nd flyer was easier to read.  Terri said that she believed it was important to have a flyer with additional information.  Tim recommended two separate flyers, one for a handout in the Town Hall, and another flyer with more specific information.  The first would be placed in the Town Hall for distribution to visitors and residents, the second could be handed out at informational sessions, or events.  Tim will work on these and he will get the first one printed for the Town Hall.  Lisa suggested handing the information out on Election Day as people come in to vote.  
Brian suggested we have a BCTV sign made and placed out front.  Everyone thought that was a great idea.  Brian then questioned whether we might be allowed to have our sign hang below the current Town Hall sign.  

Adjournment		Next Meeting – Thursday, October 30th  @ 5:30PM
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