TOWN OF BERWICK

TOWN
MANAGER’S
BUDGET

Fiscal Year
2016 /2017




Town of Berwick
2016-2017 Budget Summary

To: The Board of Selectmen

Date: January 19, 2016

Re: 2016-2017 Budget Summary

From: Stephen G. Eldridge, Town Manager

I would like to swmmarize the 2016-2017 budget process that we used this year and
outline the needs of each department. In November the Board of Selectmen reviewed
their goals that had been set over the last few years. They identified the short and long
term goals within each department as well as the goals for the community to continue to
grow and attain the vision that was established by the citizens of the community through
the efforts of the Envision Berwick Committee and the Comprehensive Plan,

The goals that were highlighted for the coming budget development were;

Continue with infrastructure improvements

Improve Communication

Economic Development and focusing on the Prime Tanning Redevelopment,
Keep the impact to the tax rate at a minimum.

Rl e

Budget Development Process

The municipal department heads met in December and discussed the Selectmen’s goals
and were asked by me to put together their budgets and identify their needs. This year we
are at the end of the Union Contracts; MAP and Teamsters. Contract negotiations will
begin early 2016 and there have been no decisions on wage adjustments or other financial
benefit needs. Adjustments will be made once the negotiation process is completed, We
also reviewed the Capital Improvement Plan (CIP) for each department and will present
the CIP that we feel continues the equipment upgrade as well as infrastructure needs in a
way that will increase our cash flow and allow us to work on projects that have been put
off due to lack of funding. Department Heads submiited their budgets on December 18,
2015, Maureen, Finance Director, and I met with them several weeks later to review
their needs one on one. As a starting point we used a 2% increase (for the union
employees) to the wage lines of each department for estimates in areas such as FICA,
Medicare, Retirement, and longevity changes, and life-insurance. I have made
adjustments for salaried employees to bring them in to be more competitive for this
region.




Summary of Expected Revenue and Expenditures

Total Revenue: $2,018,209, 4.8% increase over 2015-2016.
This includes a 4.2% in State Revenue Sharing, 10.8% increase in
Charges for Services. and 6,2% increase in Excise/Reg. Fees,

Revenue estimates are based on prior year history and how revenue collections faired
within this year’s operating budget and projected amounts on state revenue sharing,

Total Expenditures: $5,837,050. 1.3%_increase over 2015-2016

On the personnel side; there is an unofficial base line 2% wage increase until union
negotiations are completed. We have seen the following increases in benefits and
insurances along with one decrease;

Healthcare ~ 6.2%

Workman’s Compensation - (8.1%)

MSRS ~ AC Plan saw a 6.7% increase and 1.4% for the 20 year program
Property &Casualty — 3.3%

Use of Surplus is down this year. ($9%,060)
Net Appropriation: §3,318,841, 2.6%

Personnel
This year we are requesting that we increase our staffing levels in the following
departments;

Fire Department: 1 full - time FF/EMT and 1 Per-diem fire fighter. This position will
meet the needs of the Berwick Fire Department providing the necessary manpower that
currently is lacking, The Department call-staff is decreasing and many work out of town
and are not able to get to a call during the day and evenings. In order to meet the NFSA
standards and provide the service that protects the community and the fireman that are on
duty this need does exist.

Police Department: 1 full-time patrol officer. This position assists in reducing the over-
time hours that occurs in investigation as well as filling positions that open due to illness,
vacation and compensation time. There is an increase in calls in all areas and especially
with the current drug epidemic.

Water Department/Planning: 1 Part-time Customer Service Representative. This position
will be an increase in responsibility to the existing part-time position. This position will
have increased hours without benefits and continue to do the Water Department billing,
answer the telephone for water billing questions, Other duties includes assisting the code




enforcement, assessing and planning. Code Enforcement and Assessing have limited
hours in the office and there is a need to provide information at those times. Cost of this
position will be split between both departments and the cost shared with the Water
Department does not impact this budget.

Capital Improvement

The proposed expenditures include capital equipment for public works, fire, police and
transfer station. There is funding this year for the salt shed roof and Estabrook School
gymnasium roof replacement and floor replacement. There will also be some funding for
the Town Hall to replace the windows in the auditorium. We are hoping to fund this
through the Lena Clark Fund.

Public Works Foreman and his staff and I have put together a long term road assessment
which looks out over 10 years. The assessment included the current condition of the
pavement and the drainage of each. Roads were rated by the following needs criteria;
reconstructed, rehabilitated which includes shim and overlay to extend the life of the
road, The roads were prioritized and will be under review by the Board of Selectmen.
As part of this assessment we have calculated the amount of material and cost associated
with each road based on a slightly higher than recent cost per ton and or yards of
material. The cost at first can be overwhelming. My goal is to budget $350,000 annually
arid do the roads that are the worst and also focus on roads that we can rehab and prevent
from getting to the point where we must reconstruct,

This may take 5-6+ years but if we build them right with proper drainage and a good
material base they should last 10-12 years with routine maintenance. Our public works
crew has the equipment and the skill to do a lot of the work which will have some cost
saving. We may look to subcontract some aspects of the reconstruction.

Building projects this year will include the reroofing of the Salt Shed and the Estabrook
School Gymnasium and we are hoping to do more work in the gym to replace the
flooring, windows and other structural items that need atfention. The Town Hall
auditorium is being scheduled to replace all of the windows with more energy efficient
ones and also to replace and upgrade the heating ducts to lower our heating costs and
make the space more useable. We are also getting estimates to start replacing the lighting
throughout the building with LED lights to reduce our costs over time.

Equipment replacement in the Police and Fire Department are ongoing and are part of the
CIP Program. We are looking at leasing programs for the larger items that will improve
our cash flow and continue the current replacement program.

The Police Department will be replacing their IT Server this year. They will also be



updating the telephone system that is in the operating budget. The Fire Department is
replacing radios, scba equipment and protective gear that has a specific

shelf life. They are also upgrading their telephone system in the operating budget. This
will complete the town wide telephone replacement of the 20 year old system,

I am also recommending that the Board of Selectmen consider issuing a Municipal Bond
to replace 2 existing Fire Trucks. The FD is scheduled to replace 1 engine/pumper and
was also scheduled to refurbish 2 of their older trucks a 1996 and 2004, estimated to cost
$200,000 each. Maureen and I have reviewed the bond costs and interest rate and our
recommendation is not to put this amount of money into an aging vehicle (1996). 1
would recommend that we finance 2 trucks over a 25 year bond and continue to put
$50,000 annually from surplus into this account.

In our efforts to continue the economic development efforts we are funding the Envision
Berwick Committee that works directly with John Stoll, Planner and me. We are all
working to attract and increase business, build our tax base and provide jobs.

I feel that this budget covers all our operating costs in order to provide staff the tools to
perform at a higher level and the citizens of Berwick with the level of services that are
needed. It addresses the largest of our long term goals, our infrastructure, especially
roads. This should put us on a better foundation to help reduce our overall costs and
provide quality services into the future. We are reducing our use of surplus by $99,000 to
maintain our unassigned funding balance as required by the Fund Balance Policy.

Overall Impact to the Tax Rate

Municipal Subtotal: $5,837, 050
Less Revenues: $£2,018,209
Use of Surplus: 500,000
Net Appropriation:  §3,318,841

Estimated Tax Rate for 2016-2017: $8.13*

*Based upon current valuation.



BUDGET SUMMARY OF ACCOUNTS

MANAGER'S BUDGET
FY 2016 - 2017
Dept FY2015-2016 FY2016-2017 Change
General Expense 220,139.00 217,420.00 (2,719.00)
Town Administration 342,208.00 340,463.00 (1,745.00)
Town Clerk 269,432.00 263,443.00 (5,989.00)
Planning 133,458.00 151,867.00 18,409.00
Assessing 72,050.00 77,650.00 5,600.00
Town Hall 102,240.00 102,740.00 500.00
General Assistance 25,000.00 20,000.00 (5,000.00)
Police Department 1,531,292.00 1,570,054.00 38,762.00
Fire Department 611,312.00 728,475.00 117,163.00
Public Works 700,199.00 758,370.00 58,171.00
Refuse 448,424.00 452,277.00 3,853.00
Recreation 105,079.00 107,591.00 2,512.00
Public Agencies 12,025.00 15,111.00 3,086.00
Transfers 1,024,618.00 879,389.00 (145,229.00)
Miscellaneous 162,000,00 152,200,00 (9,800.00)
Municipal Subtotal 5,759,476.00 5,837,050.00 77.574.00
Less Revenues 1,925,110.00 2,018,209.00 93,099.00
Use of Surplus 599,000.00 500,000.00 (99,000.00)
Net Municipal Appropriation 3,235,366.00 3,318,841.00 83,475.00
Valuation 635,767,823 635,767,823 -
Estimated Tax Rate for 2016/2017
Town $5.09 $5.22 $0.13
Net Town Appropriation; 3,235,366.00 3,318,841.00 83,475.00
Estimated Municipal Limit 3,318,458.00 3,450,475.00 132,017.00
variance 83,092.00 131,634.00 (over)/under limit

Excludes Overlay, Homestead Exemption Reimbursement and BETE Reimbursement
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CAPITAL IMPROVEMENT PLAN
FISCAL YEAR 2016 - 2017

Capital Item Original Mgr's Budget
Roads $ 350,000.00 $ 350,000.00
Cruisers (Lease Payment) $ 8,500.00 $ 8,500.00
ATV Replacement $  16,000.00 $ 16,000.00
PD IT Server $  10,000.00 $  10,000.00

PD Lockers $ 11,500.00 $ -
Pumper Replacement Reserve $ 50,000.00 $ 50,000.00
Hose Replacement $  12,500.00 $  12,500.00
SCBA $ 5,000.00 $ 5,000.00
Portables $ 5,000.00 $ 5,000.00
Repeater Upgrade $  30,000.00 $  30,000.00
Personal Protective Gear $  12,500.00 $  12,500.00
FD Radio Room $ 5,000.00 $ 5,000.00
Fire Station Driveway $  25,000.00 $  25,000.00

Stainless Steel Body $  22,000.00 $ -

10-Wheeler (Lease) $  48,000.00 $ -
Salt Shed Roof $  15,000.00 $  15,000.00
Transfer Station Backhoe (Used) $  25,000.00 $  25,000.00
Community Center Roof $ 15,000.00 $ 15,000.00
Community Center Flooring $  25,000.00 $ 25,000.00
Total: § 691,000.00 $ 609,500.00

Source of Funding

Unassigned Fund Balance $ 500,000.00 $ 500,000.00
Tax Rate $  191,000.00 $ 109,500.00
Total: § 691,000.00 $ 609,500.00

Funding Source

unassigned fund bal
tax rate
tax rate
tax rate
tax rate
unassigned fund bal
tax raie
tax rate
tax rate
unassigned fund bal
tax rate
unassigned fund bal
unassigned fund bal
tax rate
tax rate
fax rate
tax rate
unassigned fund bal
unassigned fund bal
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