IMPLEMENTATION

The Comprehensive Plan results in recommended changes to Berwick’s land use and other
ordinances and to Berwick’s infrastructure through a capital improvements program.

The Implementation chapter organizes the plan into a set of future actions arran ged by priority of
importance. These actions include future studies, detailed follow-up plans on specific topics, i.e.
on open spaces, new ordinances, amendments to existing ordinances, and capital improvements,
The Implementation Chapter describes who will be responsible for accomplishing the
implementation actions.

ACTION TABLE

An implementation strategy is a vital part of the Comprehensive Plan by providing a set of actions
to transplant the future recommendations into reality. :

The Action Table outlines a set of actions pursuant to the Policies and Objectives that will bring

about the set of component plans that comprise the overall Comprehensive Plan. Each action is the -

responsibility of some Town department or agency as indicated.

Abbreviations that may be used in Table IT-16 include:

LUC Land Use Committee

Sletmn, Selectmen

Plan. Bd. Planning Board

Consv. Conservation Commission

CEO Code Enforcement Officer

Rec. Comm., Recreation Commission

BWD Berwick Water Department

Waste Comm. Solid Waste Committee

CIP Capital Improvements Program - Selectmen
Hist. Soc. Historic Society

MDOT Maine Department of Transportation
Cnslnt, Consultant

SAD Three elected Berwick representatives to SAD #60
Twn, Mtg. Town Meeting

Twn. Plnr. Town Planner

BSD Berwick Sewer District

Mgr. Town Manager

Econ. Dev. Economic Development Commission
PWD Public Works Department

LPI Local Plumbing Inspector

Ind. Group Industrial Development Group

Some of the objectives from the Plan’s Goals and Policies can also stand as implementation actions
in Table I1-16. Other objectives serve more as policies and are therefore translated into separate
implementation actions in Table 1I-16.
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PRIORITY SCHEDULE

The Priority Schedule gathers the regulatory actions into four phases that include the State
Comprehensive Planning statute’s implementation deadlines. The schedule is arranged in a logical
sequence so that certain actions that are placed first must be completed before subséquent actions
can be taken. For example, a study to identify prime aquifer sites should be done before a
municipal wellsite aquifer protection ordinance can be written and applied to the sites selected for
actual protection. The four implementation phases are:

Phase I - Immediate: June, 1991 - JTune, 1992 which corresponds to the State’s
requirement for updating Berwick’s zoning to be substantially in
conformance to the Comprehensive Plan within one year after
adoption.

Phase IT - Short-Term: 1992 - 1995, a four year period to conduct preliminary studies,
follow-up plans, initiate new town committees and begin to develop
new ordinances.

Phase ITI - Mid-Term: 1996 - 1999, a four year period to implement those programs,
ordinances and follow-up plans completed during Phase 1I. The
Berwick capital improvement program will be on-going in Phase IH
based upon start-up done prior to Phase L.

Phase IV - Long-Term: 2000 - 2010, an 11 year period to allow for long-term scheduling and
budgeting for capital improvements, i.e. road construction projects,
etc., and evolution of new programs; i.e. Village Center revitalization
projects, etc.

While the dates within the four phases in Table 1I-17 help to provide a logical sequence for the
implementation actions, they are not absolute. It is possible to be flexible within each phase to
adjust to vagaries of funding and changes in need between different implementation actions as they
arise. In general, the more important implementation actions are scheduled before 1996 at which
time the Town will update its comprehensive plan and be able to make ad justments to its overall
implementation actions and their priorities.

Abbreviations in Table IT1-17 are the same as for Table 1I-16. When the Planning Board is
designated to implement an action this includes the Town Planner.
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CAPITAL INVESTMENT PLAN

The Capital Investment Plan presents all those new or expanded facilities, programs and
projects identified by the Comprehensive Plan that will cost the Town money. It includes
follow-up plans, if these have costs, and first time costs for new personnel. The Capital
Investment Plan prioritizes the items as to importance and thus provides a way to systematically
meet Town needs over time within Berwick’s fiscal capacity. See Appendix A for a fuller
description,

The priorities for the Capital Improvements are organized within the four implementation
phases of the Comprehensive Plan: Phase I June, 1991 to June, 1992; Phase IT; 1992 -
1995; Phase Iil: 1996 - 1999; Phase IV: 2000-2010. The probable costs for the capital
improvements are organized within four categories:

low cost: $0 - $10,000
moderate cost: $10,000 - $25,000
high cost: $25,000 - $100,000

very high cost:  $100,000 +

On July 18, 1990, Berwick adopted a capital investments program (CIP) and annual proposed
capital budgets for the years 1991 to 1998. The function therefor, of the capital investment
plan herein is to introduce possible new capital improvement expenditures for considerations
that result from the comprehensive plan.

TABLE I1-18
EXISTING CAPITAL EXPENDITURES, BERWICK - 1991 -1998
ITEM : COST
Town Administration $ 20,000
Town Hall 45,000
Highway Department (DPW) 902,000
Police Department 149,500
Fire Department 285,000
Refuse Disposal 73,000
Recreation Department 59,000
Total $ 1,534,000

Source: Planning Committee

The projected average annual capital expenditures for 1991 to 1998 is $188,187 as based on
the 1990 CIP, Exhibit A, Appendices. Annualizing the Water Department plans for 1991-2000
gives an additional $534,444 per year new capital costs. Assuming the town would pay half of
these and the users the other half results in $267,222. Exhibit B, Appendices. The sewer
system and schools are in seperate districts and therefor are not part of the town’s budget
process.

It may be assumed that the combined town and Water Department capital budget will be about
$455,409 in the year 1995 or the average of the projected CIP’s listed above,

After correcting for inflation the total town budget increased by an average 13% per year in the
1980’s. It assumed that the budget may increase by an average of 5% per year during the
1990°s. The 1990 budget of $4,590,690 would be about $5,783,360 in 1995.
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The projected capital expenditures in 1995 are about 8% of the projected total town budget, If
the town’s expenses for the SAD and the County are added in, the percentage of capital
expenditures out of total town costs could be lower than §%. .

It is assumed that up to 10% of the total town budget may be dedicated to capital improvements
annually in the 1990’s. However, two important public facilities: The School Administrative
District 60 and the Berwick Sewer District have their own resources, do their own planning
and control budgeting, and are, therefore, outside the direct control of the Town. Cooperation
and coordinated planning and budgeting is a necessity between these Districts and the Town for
the mutual benifit of the citizens.

L“ | 1569



lable 11-1Y

CAPITAL INYESTMENT PLAN

Major Capital Rough Esti— |(General Priority Probable Fun-
Need mate of Cost Setting ding Source
PHASE 1 JUNE, 1991 - JUNE,. 1992
t{Implement Downtown Revitalization {High I St.; Fed., GF. ,Pr.
Plan _
2{Implement KACTS Sullivan Square {High I St., GF.
Projects ‘
3iimplement Waler Depariment Plan, {Yery High I =10 GF. - Users
Phases |! & 11 ' -
4{implement Sewer District Plan: $2,080,788 i- 11l Users - GF., St
Projecls 1 & 2
S[implement 7/18/90 solid wasie $73,000 T GF., St.
CIP for recycling station :
6|Updale DPW CIP & implement 1990 {$902,000 P~ 1l GF -
CIP
7limplement 1990 Town Hall & Ad- |§65,500 | - IH GF.
ministration CIP
8 |Computer modeling of public water |Low I Users
system
9iFire flow mapping: Phases Il & |1 Low I Users
of water plan
10[Town historic marker program Low | Privale donations
PHASE Il 1992 - 1995
11 [Iimplement Downtown Revitalization [Yery High I St., Fed., GF., Pr.
Plan
12|Iimplement KACTS Sulliven Square  {Yery High 1 St., Fed.
& olher projects
13|Pine Hill water slorage tank rehab. {$200,000 I Users, GF.
14|Map prime agricullure and forest Low 1 GF.
land
15{Aerial mapping of wetlands Moderate/High 1! GF., Si
16{Hisloric survey Low I GF., $i., Pr.
17{Develop10-vear sidewalk plan Low =1 =1V GF., St
1 8{Develop 10-yr storm drainege pin  {Low H-Hl-1v GF., St
1 9|Develop 10-yr bridge maint. plan Low IR OF.
20| Develop official map on new Low =1 -1y GF.
lateral roads
2 1 1Possible regional inlerconneciions |Yery High I =11l GF, Users, Pr,
of waler, sewer and natural gas
221Study of recycle markets & town Low I GF.
adjusiments
23|Mapping of possible municipal well- |Low/Moderate {11 GF., Users
sites & lesting
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idiyle LL-4Y

CAPITAL INVESTMENT PLAN

Major Capital Rough Esti— |General Prierily Probable Fun-
Neegi mate of Cost Setting ding Source
PHASE 11 1992 - 1995
24| Town hisloric appreciation pamphlet {Low i GF., Pr.
25 {New waler trealment plant $4,000,000 {11 - 11 GF ..Users,Fed. St
26| New waler mains - Phase |V . $810,000 1= 1H GF. Users,Fed. St
27{Implement sewer district plan -
Project 3: i
Rt. 9 inlerceptor - Phase | $252,000 -1 GF.,Users,Fed., St
Rt. 9 interceplor - Phase I $2,576,000 -1 GF.,Users,Fed.,St.
Ri. 9 interceptor - Phase |11 $889,000 i =l GF.,Users,Fed.,St.
|PHASE 111 1996 - 1999 | |
28{Revolving fund slart-up cost for Seek grani Hl -1y St Fed. .GF, Pr.
village center building facads Low CDBG
291Possible new recreation direclor Moderate Vi+ GF.; Users
30{implement open space and recreation|Yery High Il -ty GF.; Fed., St., Pr.
plans:land purchase, easements,
trafls, public access, facilities
PHASE 1Y 2000 - 2010 7
&1 |Continue 1o implement Downlown High/Yery High |tY 7 GF.; Fed., St., Pr.
Revitalization Plan ‘
32 iMainlain 10-vyr Bridge Plan High/Very High |1V GF., St
33iContinue to implemeni KACTS Yery High iy GF., St
34iContinue to implement Water Depart.|Yery High iy GF.,Users Fed. St
Plan
Source: Planning Commitiee
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'NOTES IFOR TABLE I1-18:

GFE = General Fund:

Pr = Private Funds:
St. = State Grants/funds:

Development, etc.

Fed. = Federal Grants/Funds:

IF = Impact Iees:
town facilities

includes debt services on bonds

inchides private charitable trusts and private
donations

includes State revenue sharing, commuhity
development | block grants (CDBG), and other
State grants, i.e. Solid Waste, DEP, Economic

includes Land and Water Conservation Fund
(LWCF) and other federal grants, and federal
revenue sharing; i.e. Farmers Home
Administration, etc,

includes fees from developers for fair share of new

Although not chrectly controlled by Berwick, the projected school age population prolecnon
indicates that expansions to all the SAD 60 schools attended by Berwick students is either
planned or probable between 1994 and 2010,
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! EXHIBIT A:

DEPARTHENTS i
.................................... ]
EISG TOYN ADHIKISTRATIOR
Tovn Mor, Yehicle

l total 515,580

189 TOVR HALL
. Computer Upgrade
Furnsce
Rensodeling 1

E total 545, 600

210 HIGHVAY DEPT,
Backhoe
Building Inprovemenie
Dusp Trucks
i Peyloeder
Pickup
- Salt Shed

Spreaders

total $377, 609

EB!G POLICE DEPTY.
Computer UYpgrade
Police Yehicles
Yeapone Upgrade

l totsl 5138, 508

320 FIRE DEPT.
Chief Vehicle
Fire Puaper
Sietion Improvesenis
Traclor

! tolal $275, 680

420 REFUSE DISPOSAL/RECYCLING DEPT.

I Equipnent
Land Iaprovesests
Buildings
' totel 530, 800

516 RECREATION DEPT,
l Equipeeni/Hovers
Land
Land Isprovesent

total $34,000 1

TOTAL CAPITAL BUDGET |

BERWICK CAPITAL IMPROVEMENTS PROGRAM:

1991 - 1998

!

o — o — D —

-------

------

ToTAL 1 1991-92  1992-93  1993-94 199495
------------ Jeomrmmeemsrelommmicran | ommmmeme IELEEEET T
1 1
LS9, 1 - - - - - 53,000 |- = - - - - Jomomm
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! R Jo - - - fo - - - - - [
1 |
| |
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I
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50,6 1 - - - - - - R J- - - e - o - -

$10,00 1 - - - - - - = - - - 10,600 1- = - - - -
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|
I
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5118,500 1| $16,600 516,508 525,000 €15,000

510,008 1 610,800 |- - - - - - Jow - - - oo -

9 ------ - - om - - T Jommm e
T o - Jommm jomo - -
I
|

510,008 1 - - - - - - Jow - - 610,008 1- - - - - -

5190, 008 § - - = - - - Jor-m - fo - == == - -

$15,000 1 515,008 1- - - - - - - === fomm - - -

60,000 1 - - - - - - 460,008 - - = - - - Jomm o n

Bl - Jo = o- - - = - == - - IR
J--m-- - TEPI TR Jme e m -
|
i
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1995-%  19%-97
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TOTAL GTHER EXISTING  MEEDER TO BE ARNUAL

DEPARTHERTS REEDED SOURCES FUMDIRG RAISED , dept, AXOURT

158 TOWK ADXIRISTRATION b 519,500 &0 $4,208 - 510,30 150 $2,200
188 TOVR HALL 1 645,080 529, 000 $2,000 §23, 008 188 $3, 300
218 BIGHYAY DEPARTHERT | $377,060 8 6129,200  $247,B00 210 35,500
310 POLICE DEPARTHERT | $138, 500 &0 $10,000 128,500 e s18, 4
320 FIRE DEPARTAERT | $275, 060 &0 &8 $275,000 320 539,300
429 REFUSE DESPOSAL | 630,060 &0 5,708 $24, 30 420 §3, 529
516 RECREATION DEPARTHERT 1 ¢34, 000 12 $5,800 | 528,200 nie 4,100 -
TOTAL $919, 60 520,080  $156,908 742,108 - $106, 300

., :




EXHIBIT B: CIP: SEWER DISTRICT, WATER DEPARTMENT, SAD #60

CAPITAL INVESTHENT PLAM (1991-2000)

PROJECT COST ESTI-ATE IN DOLLARS

SEWERACE (PrCject 3)

Rte 9 Interceutcr Phase 1 252,6C0
Rte 9 Interceptor Phase 2 2,576,000
Rte 9 Interceptor Phase 3 ' ££9,000
Preatment Plant 4,600,000
( DISCLAIMER *
WATER ' o
New Pumping Station : 4,000,000
Water Mains Phase &4 £10,000
DULCATIOR
New High School Bond and
Addition to Present Bldg (alternastive) Ssate
Funding
DISCLATMER ¥ '

The Berwick Sewer District is a separate distriet from the Town and its
proposed budget does not necessarily reflect the goals of the Comprehen-

sive Plan.

%

a% SAD 60 is a separate district from the Town and its proposed capital
budget does not necessarily reflect the goals of the Town of Berwick,




EXHIBIT C: BERWICK SEWER DISTRICT PLAN
WASTEMATER COLLECTIOH SYSTEX
OONSTRUCTION COST BREAKDOMN
(ENR-CCI = 4568)
*  DISCLATMER TOTRL
ENGIMEERING  CONTINGEMCY  CONSTHCTIOH  PROJECT casp
PROJECT | BERWICK ST./0D PIE MILL RD, INTERCEPTOR $120,473 480, 315 $003,150 41,003,930 .
-OLD PINE NILL ROAD INTERCEPTOR - PRVSE 1§ $68, 250 $45, 500 $455, 000 4558, 750
TREATHENT PLANT DESIGH 4258, 100 $258, 00
PROJEC) 2 POHERSIOUSE ROAD INTERCEPIOR $66,075 110,125 $440, 500 $616, 700
SCHO0L STREET FORCE HAIN D SEVER §37,650 462,750 $251, 000 $351, 400
TREATHENT PLANT CONSTRUCTIOH $4,201,90 44,281, %00
PROJECT 3 ROUTE 9 INTERCEPTOR - PHASE 1 $27,000 $65, 000 $180, 600 §252, 000
ROUTE 9 INTERCEPTOR - PHASE 11 $276, 075 $460,125 5,040,500 42,576,700
ROUTE 9 IMYERCEFTOR - PHASE 111 $93, 250 $158, 750 4635, 000 $889, 000
PROJECT 4 ELACKEERRY MILL ROAD SEMER ~ PHASE | $92, 675 5,315 617,500 $864; 500
PROJECT 5 BLACKBERRY HILL ROAD SEMER = PIVSE 1] $66, 450 $110,750 $443, 000 $620, 200
PROJECT 6 HATHEMS HILL SEMERS 364,800 $108, 000 3432, 000 $604; 800
PROJECT 7 r{hnoy ROND SEWER 4135, 000 $225, 000 $900,000  $1,260;000
PROJECT 6 PINE HILL FGAD EXTENSION SEMER $124, 600 $208, 000 $832,000 41,164,800
PROJECT 3 WDRSTER FORD SEVERS $162,675 $271,125  $1,084,5%00  $1,518, 300
PROJECT 10 KNOY ROAD EXTENSION SEHER 427,000 $45,000 $180, 000 4252, 000
PROJECT 1§ ROCKESTER ST, EXTENSION SCIER $39, 000 465, 000 $260,000 $ 364, 000
PROJECT 12 1A/BEARD ROAD SEWERS $156, 300 260,500 1,082,000 81,458, 600
PROJECT 53 CEMETERY RORD SEVERS $185,475 $303,125 1,236,500 41,731, 100
$2,00,99 42,713,430 415,914,550 420,636, 90

* The Berwick Sewer District Plan
goals of the Comprehensive Plan,

is its own and does not necessarily reflect the




