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Tuesday, October 9, 2018   6:30pm    Selectmen’s Room  
          11 Sullivan Street 
          Berwick, ME 03901 
 

1. Call to Order 

Chair Wright called the meeting to order at 6:30pm. 

 

2. Roll Call   

Board Members Present: Chair Thomas Wright, Vice Chair Ed Ganiere, Selectman Rebecca England, 

Selectman Kenneth Manning, Jr., and Selectman Mark Pendergast 

 

Board Members Absent:  

 

Staff Members Present: Town Manager Stephen Eldridge, Water Department Chief Operator Chris 

Weisman, Recreation Director Kim Taylor, Police Chief Tim Towne, and Town Clerk Patricia Murray.  

 

3. Pledge of Allegiance 

Chair Wright led the Pledge of Allegiance. 

 

4. Approval of Meeting Minutes 

• September 18, 2018  

 

Motion: Vice Chair Ganiere moved to accept the September 18, 2018 minutes with the addition of Vice 

Chair Ganiere to the Roll Call.   Selectman Manning seconded the motion.  

The motion carried: 4:0 with Selectman Pendergast abstaining 

 

5. First Public Comment 

Chair Wright opened the first public comment.   

 

Mr. Michael Wright, Cemetery Road, Great Works Regional Land Trust, spoke.  He spoke of Great 

Works efforts to protect natural resources, open spaces, and landscapes in Berwick.  Great Works is a 

private non-profit organization.  As of February 2018, they have completed 124 projects.  They own and 

manage 2,662 acres in the area along with more acreage under conservation easements with private 

landowners.  Great Works is requesting an abatement from property taxes on a 78.18 acre vacant parcel 
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which was deeded to Great Works in August 2017.  There was an oversight in submitting the open space 

application prior to April 1, 2018 which would have reduced taxes.  Mr. Wright asked that the Board 

consider this request. 

 

There being no further comments, Chair Wright closed the first public comment. 

 

6. Public Hearing 

None. 

 

7. Reports of Committees 

• BCTV Committee 

Ms. Terri Wright, Coordinator, was present.  She thanked the Board for signing the letter to charter cable.  

While comcast has not initiated changes at this time, the community television association members along 

with peg staff across the country believe the few cable giants remaining will slam access channels to the 

much higher number. 

The FCC has proposed / and passed on the 26th, new laws regarding cable across the country.  After 

spending billions on the roll out of cable – which has never been completed, these multi-billion-dollar 

giants have decided they want public access channels to now pay for 5g wireless expansion.  This law 

includes a clause that towns and cities may not charge for the use of the towers or space required.  Towns 

and cities will have no say in location and it will ultimately mean cable giants have no responsibility to 

the customers or towns and cities they profit from.  PEG stations will slowly die and the ability to see 

local meetings and events will disappear.  There is more information on the BCTV webpage.   

Halloween – A PSA was recorded for the Berwick Recreation Halloween trunk-n-treat on October 30th 

from 5:30-7pm.  BCTV will be hosting a “go live with BCTV” – with candy, decorations and cameras 

will be on for costumed characters.  This will also stream live at www.berwickmaine.org/bctv.  

Decoration donations would be appreciated. 

BCTV is helping community organizations.  They recently donated money toward the Berwick Public 

Library fundraiser “southern rail.”  This is a bluegrass concert taking place this coming Saturday, October 

13th beginning at 7pm at NHS.  Tickets are $15 and can be purchased at the library or online.  BCTV has 

also joined the Berwick Historical Society and look forward to many more interested events. 

BCTV looked for ways to give back to the Town.  They are donating money towards a new – user 

friendly, interactive, website for the Town.   

BCTV will be recording the candidate’s forum, which will include candidates running for the State of 

Maine house seat.  This will be held on Wednesday, October 24th, location to be determined.   

Another committee member, Ralph Morang, has been recruited.  Mr. Morang has been recording events 

at the Berwick Public Library where he is a board member.  He has also done many other events along 

with some editing.   

• Envision Berwick 

No report.  Next meeting is October 10, 2018. 

 

Department Reports 

• Water 

 

http://www.berwickmaine.org/BCTV
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Chief Operator Chris Weisman reported the following: 

• They have provided about 48 million gallons of water to the Town which is on par with 

previous years. 

• The manganese system installed in the plant last year has been working keeping levels 

well below the recommended levels. 

• A filter rehab project is underway at the plant. 

• They are also running tests on chlorine. 

• The staff continues with professional advancement opportunities. 

 

• Police Department 

 

Chief Tim Towne reported the following: 
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• Recreation 

Director Kim Taylor reported the following: 

 
 

8. Appointments/Presentations/Other Guests 

• Christina Howe, RHR Smith; Financial Statements 

Ms. Howe reported the following: 
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The complete financial statements are available on the Town’s website.  

 

• SHAPE Award; Michael LaPlante, Maine Department of Labor 

 

Mr. Michael LaPlante, Mr. Steven Greeley and Mr. Daniel Bolduc, State of Maine were present to award 

the SHAPE Award to the Berwick Water Department. 
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9. Unfinished Business 

• Replacement Wheel Loader Bid award 

 

WHEEL LOADER BID 08-30-2018    

    

BIDDER MAKE 
AMOUNT with 
trade-in 

AMOUNT without trade-
in 

Beauregard Case $115,000  $140,800  

Milton Cat Cat $144,390  $177,390  

Nortrax John Deere $127,400  $148,900  
 

 

Motion: Vice Chair Ganiere made a motion to award the bid to Milton Cat for $177,390.00 

 

 (1) That a capital acquisition project (the "Project") consisting of the lease of a new Front-end 

Loader with associated equipment, is hereby approved so long as the annual payment to be made 

during the 2018-2019 fiscal year is no greater than $32,000 as provided by Article 29 in the Annual 

Town Meeting results from June 12, 2018; and 

 (2) That the lease financing (the “Lease”) for the Project in the principal amount not to exceed 

$147,500 is awarded to Androscoggin Savings Bank pursuant to its proposal dated September 17, 

2018 selecting the 5-year term option at the applicable interest rate identified in such proposal 

(note: while the proposal identifies a total amount of the lease not to exceed $200,000, such total 

amount must be low enough to comply with the maximum of $147,500 and to facilitate a current 

fiscal year payment of no more than $32,000); and 

 (3) That the Town Manager is hereby authorized to execute the Lease Purchase Agreement. 

Make other requisite determinations pursuant to this vote, and execute any and all other 

documents reasonably necessary to accomplish the purpose of this vote; and 

 (4) That said Lease is hereby designated a “bank qualified tax-exempt obligation” of the Town 

for the 2018 calendar year under the provisions of Section 265(b)(3) of the Internal Revenue 

Code of 1986, as amended. 

Selectman Manning seconded the motion.  

The motion carried: 4:0 

 

10. Town Manager Report 

Town Manager Eldridge reported the following: 

• There will be a public hearing at the October 23, 2018 BOS meeting on the November 6, 

2018 Town Referendum Election.  This includes the proposed fire station.  A mailing 

will go out. 

• On November 7, 2018 at the York County offices, Spirit of America will award all 

recipients of the Spirit of America Award. 

• Fund of Jupiter has signed the closing papers for the Prime Tanning lot and is now the 

owner. 

• Water lines are being installed on Morse Street.  The owner asked if the Town wanted an 

easement through the property to access the water lines. 
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Motion: Chair Wright made a motion to give Town Manager Eldridge permission to accept the easement 

on Morse Street as presented. Selectman Manning seconded the motion. 

The motion carried: 5:0  

 

• Three candidates were interviewed for the Finance Director position.  Town Manager 

Eldridge plans on offering the position to the top candidate. 

 

11. Selectmen Communications  

Chair Wright reported the following: 

• Comcast letter regarding government relations.  The contact for Berwick is Brian 

Christenson. 

• On November 7, 2018 at the York County offices, Spirit of America will award all 

recipients of the Spirit of America Award at 3:30pm. 

• A voter registration drive will be held Saturday, October 13 at Town Hall and the library. 

• Maine Municipal Association announced the Town of Berwick received a $8,436.00 

dividend check as a result of its good loss experience and loss prevention programs. 

 

12. Approval of Warrants 

 

09-20-2018  A/P Warrant #1912  $     80,240.49 

09-20-2018  Water A/P Warrant #0912 $       3,113.81  

09-27-2018  Payroll Warrant #1913 $     50,609.34    

 09-27-2018  A/P Warrant #1913  $     76,620.71 

09-27-2018  Water A/P Warrant #0913 $     16,151.34 

10-04-2018  Payroll Warrant #1914 $     51,217.35 

10-04-2018  A/P Warrant #1914  $   777,626.60 

10-04-2018  Water A/P Warrant #0914 $       2,947.28 

10-11-2018  Payroll Warrant #1915 $     52,992.28 

 

Motion: Chair Wright made a motion to accept the Accounts Payable Warrants as presented. Selectman 

Manning seconded the motion. 

The motion carried: 5:0  

 

13. New Business 

• Set Public Hearing Date for the November 6th Town Referendum Election for October 

23, 2018 

 

Motion: Selectman Ganiere made a motion to set the Public Hearing Date for the 2018 Town Warrant on 

October 23, 2018.  Selectman England seconded the motion. 

The motion carried: 5:0. 

 

• Set Polling Hours for the November 6th Town Referendum and State General Elections; 

Town Clerk recommends 8Am to 8pm 

 

Motion: Vice Chair Ganiere made a motion to accept the November 6, 2018 polling hours from 8am to 

8pm. Selectman England seconded the motion. 

The motion carried: 5:0.  

 

• CMP Pole Petition Diamond Hill Road 
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The permit request is for construction and maintenance of poles beginning at 245 Diamond Hill Road. 

 

Motion: Vice Chair Ganiere made a motion to approve Pole Permit Request #10300407167. Selectman 

England seconded the motion. 

The motion carried: 5:0. 

 

• Foreclosed Property Bid; 196 Little River Road 

Town Manager Eldridge reported that this property is town owned and the previous owners have not 

responded to many letters from the Town regarding buy back, he suggests to put the property out to bid.  

 

Motion: Selectman England made a motion to put the foreclosed property at 196 Little River Road out to 

bid.  Vice Chair Ganiere seconded the motion. 

The motion carried: 5:0.  

 

14. Quitclaim Deeds and/or Installment Contracts 

Attorney Susan Thibeau was present.  Atty. Thibeau explained that these three liens came up as 

unreleased during a title search.  The original deed was named to a deceased owner.  These three new 

deeds will replace the existing deeds with the correct information. 

 

• Quitclaim Deed: Map R041 Lot 0005 

 

Motion: Vice Chair Ganiere made a motion to accept the corrective Quitclaim Deed for Map R041 Lot 

0005.  Selectman England seconded the motion. 

The motion carried: 5:0. 

 

• Quitclaim Deed: Map R041 Lot 0005 

 

Motion: Vice Chair Ganiere made a motion to accept the replacement Quitclaim Deed for Map R041 Lot 

0005.  Selectman England seconded the motion. 

The motion carried: 5:0.  

 

• Quitclaim Deed: Map R2 Lot 228 

 

Motion: Vice Chair Ganiere made a motion to accept the corrective Quitclaim Deed for Map R2 Lot 228.  

Selectman England seconded the motion. 

The motion carried: 5:0.  

 

15. Abatements/Supplements 

• Abatement: Map R064 Lot 4-2 

 

Assessor McKenney explained this request is due to a correction to the gross living area. 

 

Motion: Vice Chair Ganiere made a motion to accept the abatement for Map R064 Lot 4-2, 184 

Blackberry Hill Road as presented.  Selectman England seconded the motion. 

The motion carried: 5:0  

 

• Abatement: Map R004 Lot 4-1 

 

Assessor McKenney explained this request is due to a data entry error in owner of record as of April 1, 

2016. 
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Michael Wright, Great Works Land Trust, spoke to the request. 

 

Motion: Vice Chair Ganiere made a motion to accept the abatement for Map R004 Lot 4-1, Long Swamp 

Road as presented.  Selectman England seconded the motion. 

The motion carried: 5:0 

  

• Abatement: Map R057 Lot 52 

 

Assessor McKenney explained this request is due to an oversight by the requestor in not submitting their 

open space application before April 1, 2018. 

 

Motion: Vice Chair Ganiere made a motion to deny the abatement for Map R057 Lot 52, 74 Route 236 as 

presented.  Selectman England seconded the motion. 

The motion carried: 4:0 with Chair Wright recused 

 

• Abatement: Map R0041 Lot 16 

 

Assessor McKenney explained this request is due to incorrectly assessing a foundation. 

 

Motion: Vice Chair Ganiere made a motion to accept the abatement for Map R0041 Lot 16, Old Sanford 

Road as presented.  Selectman Manning seconded the motion. 

The motion carried: 5:0 

 

• Abatement: Map U005 Lot 21-1 

 

Assessor McKenney explained this request is due to incorrectly assessing living area over the garage. 

 

Motion: Vice Chair Ganiere made a motion to accept the abatement for Map U005 Lot 21-1, 121 

Rochester Street as presented.  Selectman Manning seconded the motion. 

The motion carried: 5:0 

 

• Abatement: Map R040 Lot 2 

 

Assessor McKenney explained this request is due to neglecting to adjust the assessment on the subject 

property after a split. 

 

Motion: Vice Chair Ganiere made a motion to accept the abatement for Map R040 Lot 2, Hall Road as 

presented.  Selectman Manning seconded the motion. 

The motion carried: 5:0 

 

• Abatement: Map R043 Lot 3A 

 

Assessor McKenney explained this request is due to incorrectly assessing the lot as buildable after 2 lot 

splits. 

 

Motion: Vice Chair Ganiere made a motion to accept the abatement for Map R043 Lot 3A, Cranberry 

Meadow Road as presented.  Selectman England seconded the motion. 

The motion carried: 5:0 
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16. Second Public Comment 

Chair Wright opened the second public comment.  There being no comments, Chair Wright closed the 

second public comment. 

 

17. Executive Session  

None. 

 

18. Other Business/Non-Agenda Items 

The Board requested statistics for abatements given out to date. 

 

19. Adjournment 

The meeting adjourned at 8:30pm. 

   

WORKSHOP: Town Hall Use Policy 

Rescheduled TBA 

 

Respectfully submitted,  

 

Patricia Murray 

Town Clerk 

 

 

The October 9, 2018 BOS Meeting Minutes – Signed as approved at the Board of Selectmen’s 

October 23, 2018 Meeting. 

 

On behalf of the Board 

 

__________________________________________________ 


