[image: ]BCTV COMMITTEE MINUTES
June 4, 2019
							6:00 PM

PRESENT:	Lisa Huestis, Chair		BCTV Coordinator – Terri Wright
		Sandi Keys
[bookmark: _GoBack]		Ralph Morang
		Dick Moore
	 
MINUTES 	April 3, 2019 Minutes approved
FINANCES  	Ending May 29, 2019
BEGINNING BALANCE 	   	$162,208.81
REVENUE			$179,764.58 
EXPENSES			$165,978.26
BALANCE			$175,995.13 

Terri told the Committee she had purchased the MAC laptop and accessories.  It was more than allotted in our budget ($2500 and total was $3547.80) She explained that there had been some difficulty with the budget, but she and Lisa worked on it together to find missing money.  Apparently, the $70,000 had not been moved into our budget and the ending balance from last year was reduced in the spreadsheet started by Maureen.

NEW SPACE	
Terri showed the Committee that all has been completed in our new room except for the green screen and curtain.  She said that all funds in our or first installment of the grant have been used.  An additional $21,000 should arrive in December.  The Committee instructed Terri to complete the project.
	NEW SPACE

	2/22/2019
	Access AV
	Ikan Lyra LBX5 Bi-Color Soft Panel Lights (4)
	$1,716.00

	
	
	iKan Iron C-Clamps (4)
	$79.80

	3/7/2019
	ACCESS AV
	Cable & Coaxial for new space
	$257.94

	4/22/2019
	HOME DEPOT
	Sheetrock/Mud/ screws & supplies for taping
	$289.90

	4/2/2019
	Home Depot/Reimbursement
	Trim for window / paint / metal hangers
	$107.41

	4/4/2019
	Haney's Remodeling
	Painting new space and prime outside wall
	$657.98

	3/25/2019
	Home Depot/Reimbursement
	Tyvek Suit /face mask/filters
	$40.43

	3/26/2019
	Interstate Glass
	Mirror Window
	$319.00

	4/18/2019
	ACCESS AV
	INSTALLATION/TECHNICAL CALL & NECESSARY EQUIPMENT FOR RECONNECTING TO NEW SPACE
	$626.72

	5/1/2019
	Amazon
	Back Up Power System for new space
	$82.95

	5/2/2019
	Roland Cyr
	Cabling/Running internet/sound
	$8,135.00

	3/31/2019
	Telvue
	New Provue Decoders & Telecast system
	$17,562.50

	5/23/2019
	Home Depot
	Step Ladder to change lighting / adjustments
	$79.96

	
	
	
	$29,955.29




To finish space, she needs to:
· Hang the Green Screen
· Hang a sliding curtain in front of green screen
· Tom is building a table to fit space and shelving for the monitors and sound board.
· Roland needs to come back to finish the connection for our camera to feed directly into our system.
Terri purchased a small fridge to keep the space for water and lunches (No reimbursement necessary).  
She said the BCTV window cling on front door will not come off in one piece – Original plan was to move it to window in new space.  Committee discussed and Terri mentioned she would like to get the logo done in a Vector format to make clear, crisp lines on the logo.  Ralph asked her to let him look into this.  Terri will send the logo to Ralph.  Lisa recommended we use the same place the Legion and Town use in So. Berwick.  Perhaps they can make the window cling.  She will give me the information on this.
NEW WEBSITE 
Terri has worked on the website, adding documents and making the links work.  She contacted support for the site to see if we can add our program guide.  They have not gotten back to me on this one.
COMMUNITY TELEVISION ASSOCIATION OF MAINE
Our bill is LD1371 passed the Senate and the House.  It is onto the Governor’s office for signature.  Terri enjoyed working with Task Force members on this project, but she is glad this portion is done.

We fully anticipate the cable companies will fight this in court.  However, it will now have the State as the opponent rather than CTAM by ourselves.

EQUIPMENT
New Telecast & ProVue decoders are set up.  Comcast has wired us in, but I have not heard back from Bryan Christiansen regarding our channel number or when connection will occur.  The Committee recommended that Terri reach out to the Town Manager.  He should send a follow up to this.
We have a better picture on channel 22 after installing the new equipment and of course the new connection to Comcast is of higher quality then previous install.
Terri told the Committee she is having trouble connecting the WIFI camera to our Rocket Booster.  The Committee discussed various options and Ralph mentioned it might be our Hawking attachment to the camera.  We are going to test the Wi-Fi on phones and see what the distance is.
On May 20th, Ralph and Terri went down to the MAC Edge Store in Portsmouth.  She purchased a new MAC laptop, keyboard, mouse, and 2 external drives for back up on ($3547.80).  This price included the extended warranty as well.  One backup drive will travel with the computer and the other will backup that external drive.  Liz and Ralph have assisted in set up.  We also purchased Final Cut Pro editing software for $$316.49 and Ralph has already been looking at videos on how this software works. 
OMNI MUSIC – BOUGHT OUT BY APM
At the beginning of the year, APM Music bought out Omni/Nova Music which I have used for 1 year.  We have a 3-year contract with Omni which transferred to APM.  After many emails and phone conversations, I confirmed that our contract is still in place and the music we download to use may continue to be used for eternity with our videos.  The price stays the same, but we now have access to a much larger library.  The contract will be completed in December of 2020 and I do not plan to renew with them but change to Video Blocks.
PERSONNEL/VOLUNTEER UPDATE
After a month or more of training, Bobbi Jo is now running the station for Town meetings.  She has also been great about coming in for additional meetings as needed and is reliable.  She is also a great troubleshooter.  Bobbi Jo has also asked her significant other to volunteer with BCTV.  She doesn’t have experience with technology but would be great for moving equipment, people, or other tasks.
Kevin and I spoke at the Memorial Day Parade and he is interested in coming back to help out as needed.
I spoke with a student at the HS who may be interested in doing the school board meetings.  We didn’t have a lot of time, so I gave him my card and asked him to call me.
Liz has been wonderful to work with.  She is very creative and willing to take the time needed.  Unfortunately for BCTV – but fortunate for her, business picked up in April & May.  She fully expects she will have more time in June and has already started creating the holiday slides.
NMS CAREER DAY (April 11, 2019)
This was a fantastic day!  The kids seemed to enjoy it, and the teachers saw an opportunity for us to do a weekly broadcast show telling what happened at NMS, what is coming up, general news.  I will plan a meeting with Mike Roberts to see if BCTV might do an afternoon program once a week or monthly depending on time.


Website
STREAMING/ONDEMAND HITS	MARCH		288
APRIL		186
MAY		189

YOUTUBE HITS			MARCH 	1500 
				APRIL		413
				MAY		339

OTHER		
Dick Moore recommended that we recognize Tom Wright for his work on the new space.  Terri told the Committee that Tom removed old window and put new one in.  He hung new sheet rock in the opening and on the ceiling, he taped the entire room inside and out and sanded it.  He hung the Unistrut which holds our lighting and curtain.  He is volunteering to build us a custom table with computer shelf above.  

Committee recommended when room is complete, we hold an open house and recognize Tom at that time.  Perhaps a gift certificate to a local restaurant would be appropriate.

Adjournment
Next Meeting 	August 6th 6:00 pm
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