2018-2019 Budget Review Schedule
Department Head Schedule

Date

December
Department Budget Material Distributed

January 12. 2108
Department Budget Due to Finance Dept.

January 24-25
Department Head Review Budgets with Town Mananger and Finance Director

30-Jan-18 Board of Selectmen
6-Feb-18 Board of Selectmen
13-Feb-18 Board of Selectmen
20-Feb-18 Board of Selectmen
6-Mar-18 Board of Selectmen
3/20/2018 Board of Selectmen

Department Review

General Expense
Town Administration
Town Clerk/GA
Town Hall
Recreation

Planning
Assessing

Fire
Miscellaneous
Transfers

Police
BCTV
Public Works

Transfer Station
Water

Final Review of Budget

Budget Approval

Sign Warrant

Public Hearing



