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Tuesday, January 14, 2020    6:30pm   Selectmen’s Room  
          11 Sullivan Street 
          Berwick, ME 03901 
 

1. Call to Order 

Chair Wright called the meeting to order at 6:30pm. 

 

2. Roll Call   

Board Members Present: Chair Thomas Wright, Vice Chair Ed Ganiere, Selectman Noah Cobb, 

Selectman Mark Pendergast and Selectman Kenneth Manning, Jr. 

 

Board Members Absent: None 

 

Staff Members Present: Town Manager Stephen Eldridge, Assessor Paul McKenney, Planning Technician 

James Bellissimo, Transfer Station Supervisor Neil Hokinson and Town Clerk Patricia Murray 

 

3. Pledge of Allegiance 

Chair Wright led the Pledge of Allegiance. 

 

4. Approval of Meeting Minutes 

• December 17, 2019  

 

Motion: Selectman Manning moved to accept the December 17, 2019, minutes as written. Selectman 

Pendergast seconded the motion.  

The motion carried: 5:0  

 

5. First Public Comment 

Chair Wright opened the first public comment.   

 

Mr. Neil Hokinson, Transfer Station Supervisor, reminded the public to obtain the 2020/2021 Blue 

Transfer Station Stickers.  The green stickers are now expired.  The stickers can be obtained at Town 

Hall; bring vehicle registration.   

 

There being no further comments, Chair Wright closed the first public comment. 

 

6. Public Hearing 

None 

 

7. Reports of Committees 

Town of Berwick 
 

BOARD OF SELECTMEN/BOARD OF ASSESSORS 
MINUTES 

 

http://www.berwickmaine.org/vertical/Sites/%7bF8989633-A21B-4E16-9C5C-F6FA24E87BCC%7d/uploads/%7b5FB8C5A3-0E23-4D7B-BC5D-20F01C423358%7d.GIF
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• BCTV Committee 

Ms. Terri Wright, BCTV Coordinator, presented analytics for January – December 2019. 
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• Envision Berwick Committee 

James Bellissimo, Planning Technician, reported that EBC will resume its regular meeting schedule soon.  

The Comprehensive Plan Survey has about 430 responses.  The Committee is compiling results.  Several 

people indicated an interest in volunteering and will meet with the EBC.  Plans for the 2nd concert series 

are underway.  Tentative dates are August 1st and September 12th. 

 

Department Reports 

None 

 

8. Appointments/Presentations/Other Guests 

• James Bellissimo, Planning Technician.  Brownfield Presentation 

Mr. Bellissimo presented a summary of the 2019 Brownfield Conference he attended.  The presentation, 

which can be viewed at 

https://docs.google.com/presentation/d/1UABTw6_ISu8X5YUiFBz1OSBo7l_7YA09AtAkm3ds4Zw/edit

#slide=id.g6cf18af30c_0_0  included Brownfield success stories and ideas for Berwick. 

 

Success stories include Camden, NJ’s transformation of the Harrison Avenue Landfill into Cramer Hill 

Waterfront Park, and Carson, CA’s transformation of a landfill into a golf course. 

 

Ideas for Berwick include: 

 

● Outdoor Movie Nights 

● Ice Skating Rink 

● Downtown Greenway/Green Spine 

● Great Falls Park 

● Splash pad 

● Creative Reuse of Prime artifacts 

● Artist murals 

● Downtown dog park 

● Sculptures 

● Live/work spaces 

● Makers spaces 

● Outdoor amphitheater 

● Central gathering areas (gazebo, seating, etc.) 

 

9. Unfinished Business 

None 

 

10. Town Manager Report 

Town Manager Eldridge reported the following: 

• It is the six-month period for FY 2019-2020.  Revenue sharing is ahead of schedule.  

Excise tax collection is up.   

• Work at the Blue Sort Building is almost finished.  The building will be transferred to 

Fund of Jupiter once work is complete. 

• The new Fire Station construction is progressing, although some budget numbers have 

increased.  This will be further discussed with the architect. 

• The Water Department and Sewer District will be meeting to discuss changes and 

improvements for manganese and by-product elimination.  Steve Parkinson, from MRI, 

has been contracted to oversee the Water Department while Chris Weisman, Chief 

Operator, is out.  Mr. Parkinson will participate at the meeting. 

• Department budgets are due and are being submitted to the Town Manager. 

• The Teamsters Union contract is still pending and is expected to be available for approval 

at the January 28th BOS meeting. 

• Non-union employee wage increases will be discussed in Executive Session and the 

Town Manager will ask for direction from the BOS.  He suggests 3%. 

https://docs.google.com/presentation/d/1UABTw6_ISu8X5YUiFBz1OSBo7l_7YA09AtAkm3ds4Zw/edit#slide=id.g6cf18af30c_0_0
https://docs.google.com/presentation/d/1UABTw6_ISu8X5YUiFBz1OSBo7l_7YA09AtAkm3ds4Zw/edit#slide=id.g6cf18af30c_0_0
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11. Selectmen Communications  

Chair Wright received the annual report from the Piscataqua Region Estuaries Partnership.  He will 

review. 

 

12. Approval of Warrants 

 

12 -19-2019  Payroll Warrant #2025 $     97,101.57 

12-26-2019  Payroll Warrant #2026 $     60,402.73 

01-02-2020  Payroll Warrant #2027 $     58,335.00 

01-09-2020  A/P Warrant #2028  $   566,259.95 

01-09-2020  Water A/P Warrant #028 $     16,037.88 

01-09-2020  Payroll Warrant #2028 $     68,109.84 

01-16-2020  A/P Warrant #2029  $   893,426.13 

01-16-2020  Payroll Warrant #2029 $     55,924.46 

 

Motion: Chair Wright made a motion to accept the Accounts Payable Warrants as presented. Selectman 

Manning seconded the motion. 

The motion carried: 5:0  

 

13. New Business 

• Personal Property Tax Write Off 

The following recommendations were presented by the Town Manager as per the Finance Director and 

Town Attorney: 
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Motion: Chair Wright made a motion to accept the Personal Property Write-Offs as presented. Selectman 

Cobb seconded the motion. 

The motion carried: 5:0  

 

• Personal Use of Town Vehicles Policy Revision 

Town Manager Eldridge stated this revision is due to the Code Enforcement Officer (CEO) using a Town 

vehicle.  The vehicle was transferred from the Police Department.  The CEO is required to be available 

during off-duty hours and the Town provides a marked vehicle for use by the CEO.  Mr. Eldridge is 

working on revising the policy and will present when finished. 

 

14. Quitclaim Deeds and/or Installment Contracts 

None 
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15. Abatements/Supplements 

 

Assessor Paul McKenney was present and presented the following for Board consideration: 

• Abatements: 

o Map R042 Lot 34, 110 Old Sanford Road 

The subject property is used and owned by the Berwick Sportsman Association.  It was misclassified 

during the revaluation as a taxable property when, in fact, it is an exempt property as a benevolent and 

charitable institution pursuant to 36 MRS §652(1) paragraph A, B, and C. 

Therefore, it is recommended that an abatement be granted in the amount of $1,595.23. 

Motion: Vice Chair Ganiere made a motion to accept the abatement in the amount of $1,595.23 for Map 

R042 Lot 34, 110 Old Sanford Road as presented.  Selectman Cobb seconded the motion. 

The motion carried:  5:0.  

 

o Map 045 Lot 39-A-2, 58 Knox Lane 

The subject property is an oversized 2-garage with a 2-bedroom apartment in the 2nd floor.  The property 

owner noted some errors on the property card.  After an inspection, it was confirmed that a portion of the 

garage had been mislabeled as living space, the bathroom count had an extra bath, and the heating, grade 

and flooring had been incorrect.  The abatement is the result of these corrections. 

Therefore, it is recommended that an abatement be granted in the amount of $1,044.79. 

Motion: Vice Chair Ganiere made a motion to accept the abatement in the amount of $1,044.79 for Map 

045 Lot 39-A-2, 58 Knox Lane as presented.  Selectman Manning seconded the motion. 

The motion carried:  5:0.  

 

o Map U004 Lot 52, 15 Rochester Street 

The subject property is a 3-family unit that was only inspected from the street during the revaluation as 

exterior repairs were in progress.  After a full inspection, corrections were made to the property card 

including lowering the grade and condition, and changes to the finished living area and porch.  The 

abatement is the result of these corrections. 

Therefore, it is recommended that an abatement be granted in the amount of $1,097.38. 

Motion: Selectman Manning made a motion to accept the abatement in the amount of $1,097.38 for Map 

U004 Lot 52, 15 Rochester Street as presented.  Selectman Pendergast seconded the motion. 

The motion carried:  5:0.  

 

16. Second Public Comment 

Chair Wright opened the second public comment.  There being no comments, Chair Wright closed the 

second public comment. 

 

17. Executive Session  

• Title 1 §405(6)(D) – Discussion of Labor Contract 

• Title 1 §405(6)(C) – Acquisition of Real Estate Property  

 

Motion: Chair Wright made a motion to enter into Executive Session per MSRA Title 1 §405(6)(C) – 

Acquisition of Real Estate Property and Title 1 §405(6)(d) - Discussion of Labor Contracts. Vice Chair 

Ganiere seconded the motion. 

The motion carried:  5:0 

 

The Board entered into Executive Session at 7:21pm. 

 

The Board resumed its regular meeting at 7:52pm.   
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Motion: Selectman Cobb made a motion to set the non-union employee COLA wage increase at 3% for 

FY 2020/2021. Vice Chair Ganiere seconded the motion. 

The motion carried:  3:0 with Chair Wright and Selectmen Manning recusing. 

 

18. Other Business/Non-Agenda Items 

None. 

 

19. Adjournment 

The meeting adjourned at 7:55pm.   

 

Respectfully submitted,  

 

Patricia Murray 

Town Clerk 

 

 

The January 14, 2020 BOS Meeting Minutes – Signed as approved at the Board of Selectmen’s 

January 28, 2020 meeting. 

 

On behalf of the Board 

 

__________________________________________________    


