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Charrette#1 Agenda

Saturday, May 4th, 2013

Berwick Downtown Vision Committee 

Development of a Village Vision Plan

9:00-9:10 Registration, Coff ee

9:10-9:30 DVC introductions, GLA discusses 
outline of Visioning process and goals 

9:30-10:30 Site Walks in small groups

10:30-10:45 Site walks return, re-group at Town Hall, 
short break 

10:45-11:45 Working Session 1 Site walk fi ndings 
and analysis by group

11:45-12:15 Working Lunch: Groups report to larger 
group their fi ndings

12:30-1:30 Working Session 2:  Design Exercise

1:30-2:00 Pin-up of sketches, Group discussion, 
Summary
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‘East Village’ work group map.  Pink ‘dots’ represent 
parƟ cipants ‘voe’ for $250,000.00 investment.



‘Riverfront’ work group map.  Green ‘dots’ represent 
parƟ cipants ‘voe’ for $250,000.00 investment.



‘West Village’ work group map.  Orange ‘dots’ represent 
parƟ cipants ‘voe’ for $250,000.00 investment.



CharreƩ e #1 Work Session















Charrette #1 Outcomes                                                         

DESIGN
“Inside” Prime lot(s)

1. Existing commercial buildings – invested?  W.C.?    
Tannery Architecture / Smokestack / Iconography- YES!

2. Central Greenspace through to Wilson Street                
Daylight Stream?

3. Creation of correctly scaled parcels with vehicular and 
pedestrian connections is important.

“Outside” (Village)

1. Circulation (vehicular & pedestrian) is diffi  cult  
Connectivity between East & West Villages need walkable 
‘loops’ with destination points and gateways

2. Riverfront connections = Economic Engine?                   
How to gain control of this potential?

3. Village Gateways need defi nition, welcome people and 
promote traffi  c calming  



Charrette #1 Outcomes                                                         

VISION
“Inside” Prime lot(s)

1. We value our history / history is interesting    
  We will introduce you to our history

2. We value Greenspace.

3. We like the scale of our Town 
  We want connectivity(vehicular & pedestrian)
  We are open to infi ll development

“Outside” (Village)

1. We want walkability 
 We want interesting destinations
 We want our vehicular circulation to ‘make sense’

2. Almost above all else, we value our River and                          
 Riverfront land.

3. We want a greater sense of place, defi nition and sense of  
 arrival for our village center.



Charrette #1 Outcomes                                                         

PROCESS
1. How do we express the value of our history?

2. How do we express the value of Greenspace?

3. How do we express our value on connectivity?

4. How do we express our value of walkability?

5. How do we express our value of River Access  and  
River frontage?

6. How do we express our hopes for the future?

7. Can this be done thru the built environment and 
what we protect?

Sense of Place



Charrette#2 Agenda

Saturday, June 22, 2013

Berwick Downtown Vision Committee 

Development of a Village Vision Plan

9:00-9:10 Sign-in, introductions, start-up

9:15-9:45 Recap of Berwick’s 300th
 Public feedback on the Downtown Visioning Process 
 Discussion of outcomes from Charrette #1

9:45-10:00 Brief Site Walk from Town Hall to the River

10:00-12:30 Break out sessions, 
 a. “Can’t get there from here”: Circulation; (Trucks, Busses, 

cars, and people) how it all works.
 b. “How green is your future?”   Not all parks are created 

equal.
 c. “A river runs through it”: Th e River as an economic 

engine.
 d. “Th is one is just right”: Sizing up your village center.

12:30-1:00 Working lunch, Groups report back on Charrette #2,
 Next Steps 





 Transportation

• Streets
• Sitewalks
• Trails
• River
• Rail
• Busses
• Other

 Future Tech ZONE

• Professional offi  ces
• Technology Park
• Networking Center
• Educational Campus
• Entrepreneurial incubator
• Broaden existing business base

• Town owned land (Penny Pond) close to 
downtown

• Interesting traffi  c fl ow
• Walkable downtown
• Th e River
• Great Works Land Trust properties
• Eastern Trail (close by)
• Library
• Architecture of the community
• Railroad through the eastern part of town 

with Amtrak
• Commuter traffi  c
• Bridge Project (MeDOT)
• Rochester Street Project (MeDOT)
• Summit Church property on the river
• Church property on Sawmill Road 

overlooking river/dam
• Summer theater (Hackmatack)
• Riverwater Intake (water supply to Prime site)
• Ballfi elds (close by walking distance)
• Berwick Community TV in place to serve 

town
• Historic structures with character

 Recreation

• Eastern trail connections
• Riverfront Trails
• Canoe/kayak launch
• Motocross Trails
• Mountain Bike Trails
• Hiking Trails
• Equestrian Trails

Sustainability

• Solar and other green energy
• Walkable downtown
• Employment opportunities 

within downtown
• Bicycle friendly transportation
• Transit options
• Railway options
• In town Garden plots

 Live Work/Play 

• Mixed use residential
• 24/7 fi tness center
• Micro brewery
• Small grocery store
• Skateboard park
• Farmer’s Market
• Hardware store
• Specialty retail

 Civic 
• Keep central Town Hall
• Create public park/greenspace
• Performing arts facility
• In town day care facility
• Outdoor performance venue

VEHICULAR 
GATEWAY

VEHICULAR 
GATEWAY

VEHICULAR 
GATEWAY

VEHICULAR 
GATEWAY

Envisioning 

Downtown Berwick

Community Assets



CharreƩ e #2 (Building on CharreƩ e #1)

East Village part  1
• Most historic part of town (we think)
• Intact homes,  yards at scale, room 

for gardens
• Saw Mill Hill / Gravesites / Share 

History
• Cumberland Farms Gateway is not a 

Gateway
• A tour of history
• BisecƟ ng road through prime lot 

– create funding opportunity for 
subsequent parcels

• Summit  Church / Most Signifi cant / 
CriƟ cal locaƟ on / Simple

• Sidewalks and bikes / together or 
apart

• Power lines – overhead wires are an 
eyesore

East Village Part 2
• One ways – cauƟ on speeders –

need  traffi  c calming
• Rotary / Roundabout slows traffi  c
• People may like that the prime 

site is divided: parcelized into 
Brownfi eld projects  with funding 
opportuniƟ es

• Worry about too many roads
• Maintain open space  / views / 

between houses
• Access points to correct green 

corridors to waterfront
• In fi ll buildings are important
• Retail fi rst fl oor – offi  ces above – 

no residenƟ al 
• Service oriented business / offi  ce 

/ high end apts
• Building heights should vary
• 5 or 6 concepts for both in June 

(need to review draŌ s)
• Survey draŌ  – rollout needs to 

happen soon

• ‘downtown vision fair’ per 
Jessica on the 8th celebraƟ on

• Pictures / sketches / solicit input
• Want more input from the 

public / variaƟ ons
• Does include (it with) Prime
• Developer’s gut check on prime
• Gateway Gas ‘doesn’t have to 

be a gas staƟ on’: so what is it?
• Follow up with them
• Intact Historic Fabric / High 

value architecture
• Lord House / original grant / 

orchard centerpiece of district: 
currently for sale.

• Nice lots – sized for gardens / 
lots of greenspace

• Sawmill Street transiƟ on – mill 
village into residenƟ al 

• Some sidewalks poorly defi ned.
• All is within Village Center – 

walkable

PARTICIPANT COMMENTS:

REPRESENTS 1 VOTE FOR 
$250,000 INVESTMENT



Wast Village part  1
• Parking lots / open incomplete 

fabric / but parking is important
• Desire more conƟ nuity – driveways
• Parking lots bold presence – 

commuter lot
• Sidewalks – ‘run-out’ / some 

driveways extend to street others 
don’t

• Wilson Street (no trees) no 
contribuƟ ng architecture

• Want more input from the public / 
variaƟ ons

• Does include (it with) Prime
• Developer’s gut check on prime
• Gateway Gas ‘doesn’t have to be a 

gas staƟ on’ follow-up with them
• Rodchester needs traffi  c calming
• Town land north of Wilson Street is 

valuable
• Link to Library
• Link to Rec. center

• Gaps in facades / irregular 
development paƩ ern encourages 
speeding. 

• Nice views coming in Rochester 
Street Summit Church blocks river 
(the Wings)

• Restaurant / riverside Marina
• How to improve Pedestrian 

Crossing / street
• Remove parking

West Village Part 2
• Access to rec fi elds is important
• ConnecƟ ons to main arteries
• Adult wellness center is needed
• Summit Church – also represents 

Taxable Income
• Rehab / wings removed provides 

great views
• Waterfront access

PARTICIPANT COMMENTS:

REPRESENTS 1 VOTE FOR 
$250,000 INVESTMENT



River part  1

• Summit Sawmill Road Churches – For 
Sale – Rehab to B&B visitors: Town 
lacks lodging.

• Trails, Community DesƟ naƟ ons are 
needed.

• Most people have forgoƩ en the River
• Area below dam is central, 

Magnifi cent if given aƩ enƟ on
• River’s accessible visually and 

physically 
• Bike trail connecƟ ons would be nice to 

be a part of ETA: want to join?
• Mountain bike spur-
• Event space
• River walk
• Dog parks
• Upper
• Lower

PARTICIPANT COMMENTS:

River Part 2

• Boat Ramp: (narrow path) from Bridge 
Street  should be enhanced 

• West access to water (up Bridge St.) 
Accessibility to the river

• Summit Church – Business, Restaurant
• River Greenspace: 
o Access / visual
o Trails down in
o Maintain as Wilderness Park
o ETA connecƟ ons / Bike Trail
o Keep River clean
o No good crossing point between East and 

West sides of the village 
o Balance between Rec. and Development 

opportuniƟ es to buy Riverfront – make a 
greenway

o Parks / greenways Free up tannery for 
development



Berwick CiƟ zen Votes





Downtown Vision Committee - Citizen Sketch #1



Downtown Vision Committee - Citizen Sketch #2



Downtown Vision Committee - Citizen Sketch #3



Downtown Vision Committee - Citizen Sketch #4



Downtown Vision Committee - Citizen Sketch #5



Downtown Vision Committee - Citizen Sketch #6



Downtown Vision Committee - Citizen Sketch #7



PRIME SITE - 10% GREEN SPACE

PerspecƟ ve sketch based on ciƟ zen input (Sketch #2)



WALKWAY TO PENNY 
POND AND BALLFIELDS

NEW ROUND-ABOUT

TOWN 
HALL

REHABILITATED 
BUILDING

RIVERFRONT 
TRAIL

CANOE/KAYAK 
LAUNCH

RE-DEVELOPMENT OF 
RIVERFRONT SITES

RIVERFRONT 
TRAIL

RESIDENTIAL 
DEVELOPMENT

COMMUNITY 
GREENSPACE

NEW MIXED USE IN-
FILL DEVELOPMENT

NEW MIXED USE 
INFILL DEVELOPMENT

WATERFRONT PARK

PRIME SITE - 10% GREEN SPACE

SchemaƟ c Plan based on ciƟ zen input (Sketch #2)



PRIME SITE - 40% GREEN SPACE

PerspecƟ ve sketch based on ciƟ zen input (Sketch #3 Hybrid)



PRIME SITE - 40% GREEN SPACE

SchemaƟ c Plan based on ciƟ zen input (Sketch #3 Hybrid)



PRIME SITE - 75% GREEN SPACE

PerspecƟ ve sketch based on ciƟ zen input (Sketch #7 Hybrid)



WALKWAY TO PENNY 
POND AND BALLFIELDS

NEW GREEN SPACE 
(APPROX. 7.5 ACRES) WITH 
BALLFIELD, WALKING 
PATHS, AND GAZEBO

TOWN 
HALL

REHABILITATED 
BUILDING

RIVERFRONT 
TRAIL

CANOE/KAYAK 
LAUNCH

RE-DEVELOPMENT OF 
RIVERFRONT SITES

RIVERFRONT 
TRAIL

‘DAY LIGHTED’ STREAM 
THROUGH PARK

NEW MIXED USE IN-
FILL DEVELOPMENT

WATERFRONT PARK

PRIME SITE - 75% GREEN SPACE

SchemaƟ c Plan based on ciƟ zen input (Sketch #7 Hybrid)





Wilson Street Studies
Alt. 1 - with Sullivan Square 

as Pedestrian Mall
6/22/13



Wilson Street Studies
Alt. 2

6/22/13



Wilson Street Studies
Alt. 3

6/22/13



Rodchester Street Studies
Alt. 1

6/22/13







COMPARISON OF OTHER PARKS 

AND OPEN SPACE USES 

ON SIMILAR SIZED SITES



Blank Slate

Berwick

Image at leŌ  is the template 
distributed to ciƟ zens for input

Wilcox Park, 

Westerly, RI 

Wilcox Park (14 acres) is a park and arboretum 
located at 71 ½ High Street, Westerly, Rhode Island.   
Located in the historic district, includes 84 houses/
buildings of the neighborhood surrounding the park 
covering a 50-acre area, including the main post 
offi  ce and public library of the town of Westerly.

Today, Wilcox Park is privately operated by the 
Westerly Public Library’s Board of Trustees. Both 
paid and unpaid staff  are responsible for the upkeep 
of the grounds. In 2006 the board announced a plan 
to restore the park’s original character by replacing 
the many walkways and the aging path lights.

Th e park is the location of the Summer Pops by the 
Chorus of Westerly (since 1980) and the Shakespeare 
in the Park productions by the Colonial Th eatre.

Image at leŌ  is Wilcox Park overlaid 
onto the Prime Tannery Site.



Cardines Field 

Newport, RI 

Th e baseball fi eld is a small scale 
urban ball park surrounded by 
residences and businesses.

Image at leŌ  is Cardines 
Field overlaid onto the 
Prime Tannery Site.





INSPIRING IMAGES FROM BERWICK’S PAST


















